STRATEGIC RESPONSES OF THE INDONESIAN COFFEE INDUSTRY TO THE COVID-19 PANDEMIC
USING THE EXAMPLE OF
MICRO ROASTERIES IN INDONESIA
RODHI FARIEZI, Bayu Sutikno, S.E.,M.S.M., Ph.D.
UNIVERSITAS

GADJAH MADA Universitas Gadjah Mada, 2021 | Diunduh dari http://etd.repository.ugm.ac.id/

Table of Content

Table of CONENT ... [
LISt Of FIQUIES ..o v
LiSt Of TADIES....ccoiiiiiiiiiiiiie %
ADSIITACT. ... Vi
1 INTrOQUCTION ..ttt 1
2 Theoretical background .............ccccooiiiiiiiiiiiii e 2
2.1 The coffee global value chain .................ccoooiiiiiiiii e, 2
2.2 The value chain for Indonesian coffee ............cccccceeiiiiiiiiiiiinnnen. 5
2.3 The five forces framework............ceeeeieiiiiiiiiiee 7
2.3.1 Thethreat of entry........coooiiiiiiiiii e 8
2.3.2 The power of SUPPlIEIS .......ccovviiiiiiieeeeeeeee e, 10
2.3.3 The power of BUyers.........ccccooiiiiiii 10
2.3.4 The threat of SUDSHIULES .........ccvvviiiiiiiiiiiiiiiiiieeeeee 11
2.3.5 Rivalry among existing COMPEtitors..........ccccvvvveviiieiiiieeeeeennn. 12

2.4  The forces driving industry change ...........ccoceveeieeeee, 13
2.5 StrategiC reSpPoNSES t0 CriSIS .....cceveeeeieeieeeeee e 15
2.5.1 RetrenChment........ccccccoviiiiiiiiiiiiiieeee 16
2.5.2  PEISEVEINNG ...cccitiiiiiiiiiiiiiiiiieieeeee ettt 17
2.5.3  INNOVALING.....cooiiiiiiiiiiie e 17
2.5 4 EXIEeoiiiiiiiii e 18

2.6 Related resSearch ... 19

3 Current challenges in the industry ........cccoooeviiiiiiciiii e, 20
3.1 Thewaves of Coffee.......oooiiiii, 20



STRATEGIC RESPONSES OF THE INDONESIAN COFFEE INDUSTRY TO THE COVID-19 PANDEMIC
USING THE EXAMPLE OF

MICRO ROASTERIES IN INDONESIA

RODHI FARIEZI, Bayu Sutikno, S.E.,M.S.M., Ph.D.

(%JA[\]IDIJX%RSI\/I[]/-\PI\DSA Universitas Gadjah Mada, 2021 | Diunduh dari http://etd.repository.ugm.ac.id/

3.2 Coffee culture in INONESIA ..........cvvviiiiiiiieee e 23
3.3  The role of MICro roastery .........cocuuviiiiie e e e 25
3.4 The five forces in the Indonesian coffee industry...........cc........... 26
3.4.1 Threat Of @Ntry.......eciiiii i 27
3.4.2 The power of SUPPIEIS .....covviiiiiiiiiiiiiiiiiiiieeeeee 29
3.4.3 The power of BUYers.........ccviiiiiiii 30
3.4.4 The threat of SUDSHLULES .........covviiiiiiiiiiiiiiiiiiieeeeeeeeee 32
3.4.5 Rivalry among existing COMPEtitors..........ccovvvveviviiiiiieeeeennnn. 33
3.4.6 Overall forCe.......oooviiiiiiiiiiiiiiii 35

3.5 Impact of COVID-19 pandemiC..........cooeveeeeieeiiieieeeeeeeeeeeeeeeeeee 36

4 MaIN TESUILS .ooeiieiiiiitee et e 39
o R 1 To [T o O 39
4.1.1 Thecase Of MR ... 40
4.1.2 Thecase Of MR2 ... 42
4.1.3 Thecase of MR3 ... 43

4.2 ANAIYSIS coeeieee e ——————— 45
4.2.1 RetrenChmMeNnt........cccooiiiiiiiiii e 45
4.2.2  PEISEVEIING ...ouuiiiiiiiiiiiiiiiiiiiiiiiiiiibie bbb 47
e B [ 01 0101V 1] o [N 48
S | 51

4.3 IMPHCALIONS.....cceiiiiiiiiiiiiieee e 51

5 SUMMAIY .. e 53
6 BiblOgraphy ... 55
Appendix: Research protoCol..........cccccoviiiiiiiiiee 59

ii|Page





