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ABSTRACTS 
 

 The Office of Regional Revenues of Manokwari District that has authority as 
the executioner of Regional Chief policies on regional revenues is playing an 
important and strategic role in handling coordination of the entire activities related to 
data collecting, collections, and gathering the regional revenues. 
 Nevertheless, the existence of this office is yet to be capable of performing 
well their duties, functions, and authorities as they should. This can be seen during 
the recent five years since the PAD contribution budget to the APBD and Routine 
Expenditures of Manokwari District is annually averaging at 2.7% and 4.31%. 
 According to these considerations, thus the research thesis is aimed to analyze 
the Organizational Effectivity of Regional Revenues Office in Manokwari District 
and understanding sort of factors that influence the organizational effectivity. The 
concept of organizational effectivity measurements is observed from the point of 
view of Organizational Capabilities in Self-Adaptation, Productivity, and Job 
Satisfaction. Whereas the influencing variables of effectivity are including Structural 
Characteristics, Workplace Environment and Motivation of Work. In this study the 
author uses Qualitative-Descriptive Approach. The primary data are obtained from 
questionnaire submission and interviewing they whose competence, such as Kadin, 
Kasubdin, Kabag, Kasi, and several staffs and field workers. 
 Based on the results of study, we recognize that the organizational effectivity 
level in performing duties, functions, and authorities remains low. The effectivity 
lowness is observed from the existing adaptation capabilities, which are low either for 
adaptation due to outside or inside organizational demand. 
 As well as effectivity, so is the job satisfaction and motivation of work. The 
accepted incentives have yet being proportional to duties and responsibilities of the 
employees. While motivation of involving the employee in educational and skill 
improvements in accordance with skill improvement in performing such duties is still 
very low. 
 In implementing the organizational structure and coordination is yet to be 
effectively applied. The oversized structure imprints sort extravagances while a large 
amount of tasks are accumulated on several people or sections. The social-economic 
environment factor has yet given adequate contributions to improve the 
organizational effectivity. And the economical development factor remains to be 
dominated by agricultural sector, whereas the formal education degree amongst 
community is relatively low. 
 In order to enforce effectivity in the Office of Regional Revenues in 
Manokwari District, therefore the enlarged organizational structure requires to be 
restructured, besides of creating a harmonious workplace environment by avoiding 
conflicts among employees. Motivation in the incentive distribution must be in 
mutual accord with the work capacity and responsibility, and acknowledgement to 
employees’ job achievements has to be given a more serious attention.   
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