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INTISARI

Dalam menjalankan bisnisnya manajemen PT A telah mengambil
keputusan-keputusan untuk meningkatkan profitabilitas serta sustainabilitasnya,
sesuai dengan tujuannya untuk meningkatkan nilai bagi para pemegang sahamnya.
Secara umum studi kasus ini ingin mencoba menjawab beberapa permasalahan
terkait penerapan strategi related diversification maupun unrelated diversification
pada PT A selama periode tahun 1981 sampai dengan 2008.

Hasil penelitian menunjukkan bahwa baik strategi related diversification
maupun unrelated diversification yang diterapkan pada PT A tidak menunjukkan
perbaikan disisi kinerja keuangan perusahaan secara signifikan. Dari sisi
keunggulan korporat yang diperoleh lebih banyak memberikan manfaat bagi
perusahaan secara keseluruhan, namun belum dapat memberikan keunggulan

kompetitif bagi unit bisnis yang dinaunginya secara lebih besar.

Penulis menyarankan kepada PT A agar lebih berhati-hati dalam
mengambil kebijakan yang bersifat strategik, terlebih lagi yang akan diterapkan

untuk jangka panjang.

Kata kunci : Diversifikasi, related diversification, unrelated diversification,
corporate advantage, parenting fit, analisa strategi, value chain

analysis, key success factors.
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ABSTRACT

In conducting its businesses management of PT A has taken decisions to
improve the profitability and sustainability, in accordance with the objective to
increase the value for its shareholders. In general, this case study would like to
try to answer some of the problems related to the implementation of the strategy
of related diversification and unrelated diversification in PT A during the period
of year 1981 to 2008.

The study results showed that both strategies, related diversification and
unrelated diversification which is applied to the PT A had showed no
improvement on the company's financial performance significantly. In terms of
corporate advantage, it earned more benefit to the parent company as a whole
business entity, rather than been able to provide a competitive advantage for the

business units.

The author suggests to PT A to be more careful in taking its strategic

policiesy, moreover, to be applied on the long-term.

Keywords: Diversification, related diversification, unrelated diversification,
corporate advantage, parenting fit, analysis strategy, value chain

analysis, key success factors.

Xii



