The Success and Failure of Balanced Scorecard Adoption in Electrical Component Manufacturer
Firms
DWI YULYSTINE TANAWI, Drs. Welten, T.P.M.

UNIVERSITAS Universitas Gadjah Mada, 2016 | Diunduh dari http://etd.repository.ugm.ac.id/

TabteBHCBhtents
TITLE PAGE ....ceiiieiieiiiiiiiiieeiieeiieicteiieesieserascssstessiosssassssstosssassssssssstossssssssssssssasssassssssssssosssnsssnsssnssans i
PREFACE ....cocieiiieiiiiieiiieiiieiieeiieiiaiieesieesiascraesssissstassssssssstosssassrsssssstesssassssssesssosssassssssssssasssnsssnnsens i
ABSTRACT ....uiiiiiiituueiiiiiittianeisiiriesasssssssstresssssssssssssssssssssssssssssssssssssssssssssssssssssnsssssssssssnsnssssssssnns il
ABSTRAK ..cuuiiiiiiiiiiiiiiiiiiiiiineeiiiiiiieenseiisitiesssssssssssmmssssssssssssesssssssssssssssnssssssssssssssssssssssssssssssssssnns iv
TABLE OF CONTENTS ...oiiiiiiuutiiiiiiinenneiiiiiinennsiisiiimmssssssssssimmssssssssimsmsssssssssssssssssssssssssssssssssssssnns iii
CHAPTER 1 INTRODUCTION ...cciuiiuiiuiiiiniiniiiicicecencecesssssssessssssssssssssassassassassassssssssassassassassassanss 1
R = - 1o (o [ £ 10| o PSP PPPRPP PPN 1
1.2. RESEAICH ODJECHVES ... .uuiiiiiee ettt e e e e e e e s e et e e e e e e s e s st b e e e e e eaeeesaanneees 2
1.3. Scientific and Social REIEVANCE .........ooii i 2
1.4. RESEAICH QUESTIONS ...oeeeiiiiiiiiiiieiieeeeeeeeee ettt ettt ettt ettt et et e e et et et e e eeeeeeeeeeeeeeeeeeeeeeeessseesereeeeeeeees 2
T I 1= 1SRRI o (0 = R 3
CHAPTER 2 BALANCED SCORECARD FRAMEWORK ...ccctitieieieieiecenceniaiianiasiansasssssssssssassassassanss 6
D% W o1 (o To [ i 170 ] o HPS SRR 6
2.2. Balanced Scorecard Concept and Development ... 6
2.3. Balanced Scorecard as Performance Measurement TOOI ...........coooviiiciiiieiiieee i 7
2.4. Balanced Scorecard as Strategic Management SYSeM ..........ccevvveeviiiiiiiiereeeee e ee e 9
2 T O o] o T 11 L3 o ] o USSR 10
CHAPTER 3 BALANCED SCORECARD PHASES ......ccccituiitiimitniineiieesiairnimesiesmssrsssmssrsssrassssssssssens 12
G700 I [ a1 (o To [0 i (7o ] o KOS 12
3.2. Designing the Balanced SCOrECArd ............uuuiuiuiuiuiuiiiuiiiiiiiinieinrernr—————————————————————— 12
3.2.1. Strategic G0oals and ODJECHIVES .........eviiiiiiiie it 13
3.2.2. Critical SUCCESS FACIOIS ....coiiiiiiiitiiei ettt e e e e e e eeeeas 14
3.2.3. Performance Measures and TargetS..........uuuiiuuriieiiiiieeeniiieee e 15
G B S I =Y (=10 |V \Y = T o 16
3.2.5. Action Plan and INCENLIVES .........uuuuiuiuiiiiiiiiiiiiiiiiiiarrerarra e a———————————————————————_ 17
3.3. Implementing the Balanced SCOreCard ............cccuuiiiei i 18
3.3.1. AllOCAtION Of RESOUITES ....ciiieiiiiieiiiiiie e sttt e e e e e e e e e e s et e e e e e e e e e nnnneeeeeeas 18
3.3.2. Employees’ PartiCipatlion ...........cccuiiiiiiiiii e 18
3.3.3. Adaption to Balanced SCOreCArd.............couviiiiiiiiieiiiiiie e 18
3.4. Using the BalanCed SCOrECAId............uuuiiiiiiiiiiiiieeee e e e e e e st r e e e e e e e 19
3.4.1. Follow-up Review and StrategiC Feedback..............ccvveeiiiiiiiiiiiie e 19
3.4.2. Benefits of Balanced SCOreCArd ............occuiiiiiiiiiieiiiiiie e 20
3.4.3. Difficulties and Pitfalls of Balanced Scorecard.............ccccoevireeiiiiciiiiieeee e 20
I O o (o) 11 153 o] o PSPPSR 21
CHAPTER 4 THEORETICAL CONCLUSION .....cctttuuiiiiiinnnnneisisniinnnnsssssssimmsnsssssssnssssssssssssssssssssssssans 22
L T 1 (o Yo Uo7 1o T o S 22
4.2. TheOoretiCal CONCIUSION .....ccoiiieeeite ettt e e e e e e e e et e e e e e e e e earba e e eeees 22
CHAPTER 5 METHODOLOGY .....cciititmimmnesesnsimmmnnessssimmmsssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssns 24
oI I 1170 To [T 1o o RO PRSPPI 24
A B - Y = W @ 0] =T ox 1o o USRS 24
5.3, DAtA ANAIYSIS ..evveeiiiei et a e e e s s —araaa e e e aa—r———rraaaeeaaaas 25
5.3. MethodologiCal CONCIUSION.........oiiieieeee e e e e e e e eee e e e e e e e 28
CHAPTER 6 BALANCED SCORECARD ADOPTION ....cccieiieiieienienianneniansansassassassassassassassssssssssssssssses 29
(S0 I a1 (o To [0 i (7] o ISR 29
6.2. Balanced Scorecard in Manufacturing FirMsS ... 29
6.3. Balanced Scorecard in Philips EIECIIONICS ........cuvviiiiiiiiiiiiieice e 29
6.3.1. Designing the Balanced SCOreCard............cccouuiiiiii e iicciieee e 30
6.3.2. Implementing the Balanced SCOreCard .............ccccoiuiiiiiiiiiiie e 31



The Success and Failure of Balanced Scorecard Adoption in Electrical Component Manufacturer
Firms

UNIVBRS1BysUiNg siFie Bt NetcP Se gridedrdiari http:/fetd repository. ugm.acid/ e 32
GaBaMNSEd Scorecard in WOorldclass LIGNtiNg ...........cveeeeeeeeeeieeeeeeeeeeee et eee e 33
6.4.1. Designing the Balanced SCOrECANd ..........uuiiiiiiiiieiiiiiie et 34

6.4.2. Implementing the Balanced SCOreCard ............cccccuuiuiuiiiuiiiiiiieeean.. 35

6.4.3. Using the BalanCed SCOrECAIU ...........ccoiiiiiiiiiiiiii et 36

(ST O o (o) 11151 o] o PSPPSR 37
CHAPTER 7 EMPIRICAL CONCLUSION ....cuciuiiieiieniiuiiniieeniecrsiimesiessiascrsssssssssssssssssssssssssasssssssnssans 38
S 700 O 11 Yo [ [ 1o o USRS 38
8.2. EMPINCAl CONCIUSION ......eiiiiieiii et e e e e e e e e e s st r e e e e e e s eansabrareeeaeeenans 38
CHAPTER 8 CONCLUSION .....cccuuiiiiiiiinnneniisiniiennsssssssiimssssssssssisesssssssssssssssssssssssssssssssssssssssssssssssssns 42
S I 11 0T [0 T 1o o PRSP 42
8.2. ThESIS CONCIUSION.....ciiieiiieieie e e ettt e e ettt e e e e e et eeeaeeessssataeeaeeeeeeeaaanssnranneeaeeesans 42
LS I 1011 7= LT PRSP 43
8.4. Recommendations for Future ReSearch ... 43
REFERENCES ....couuuiiiiiiiiininiiiiiiiinieeiiiiiiiesnssiiisiimeessssssssssmsssssssssssmmsssssssssssssssssssssssssssssssssssssssnsnns 44

vi



