
Daftar Isi 

Halaman Judul / Sampul  ..........................................................................................  i 

Lembar Judul ............................................................................................................. ii 

Lembar Pengesahan .................................................................................................. iii 

Surat Pernyataan ...................................................................................................... iv 

Kata Pengantar .........................................................................................................  v 

Abstrak ..................................................................................................................... viii 

Daftar Isi ..................................................................................................................... x 

Daftar Gambar ......................................................................................................... xii 

Daftar Tabel  ............................................................................................................ xiii 

Daftar Lampiran ..................................................................................................... xiv 

Bab I. Pendahuluan 

A. Latar Belakang ................................................................................................. 1 

B. Batasan Masalah  .............................................................................................. 5 

C. Tujuan  .............................................................................................................. 6 

D. Manfaat ............................................................................................................ 6 

Bab II. Landasan Teori 

A. Teh .................................................................................................................. 7 

B. Pengendalian Bahan Baku Teh ......................................................................  9 

C. Mutu dan Pengendalian Mutu ......................................................................  10 

D. Alat Pengendalian Mutu ..............................................................................  11 

1. Check Sheet ............................................................................................. 12 

2. Scatter Diagram ...................................................................................... 12 

PENGENDALIAN MUTU BAHAN BAKU PUCUK TEH HIJAU PADA SORTASI BASAH DI  PT. RUMPUN
SARI KEMUNING -
KARANGANYAR
LUTHFI PRASETYO N, Dr. Wagiman, STP., M.Si
Universitas Gadjah Mada, 2016 | Diunduh dari http://etd.repository.ugm.ac.id/



3. Fishbone Diagram .................................................................................. 12 

4. Pareto Chart ........................................................................................... 13 

5. Flow Chart .............................................................................................. 13 

6. Histogram ................................................................................................ 14 

7. Control Chart .......................................................................................... 15 

Bab III. Metodologi 

A. Tempat dan Waktu Tugas Akhir .................................................................... 16 

B. Ruang Lingkup Kajian ................................................................................... 16 

C. Tahapan Pelaksanaan ..................................................................................... 19 

D. Metode Analisa .............................................................................................. 20 

Bab IV. Hasil dan Pemabahasan 

A. Gambaran Umum Perusahaan ........................................................................ 22 

B. Obyek Penelitian ............................................................................................ 27 

1. Kerusakan Bahan Baku dan Kualitas Daun Teh Segar ............................ 27 

2. Analisa Kerusakan Bahan Baku Pucuk Teh dengan Histogram .............. 28 

3.  Analisa Kerusakan Bahan Baku Pucuk Teh dengan Control Chart ....... 33  

4. Analisa Kerusakan ahan Baku Pucuk Teh dengan Diagram Ishikawa .... 37 

5. Langkah Perbaikan Keruskan Bahan Baku Pucuk Teh............................ 43 

Bab V. Penutup 

          1. Kesimpulan .................................................................................................. 58 

          2. Saran ............................................................................................................. 59 

Daftar Pustaka .......................................................................................................... 60 

Lampiran .................................................................................................................. 62 

PENGENDALIAN MUTU BAHAN BAKU PUCUK TEH HIJAU PADA SORTASI BASAH DI  PT. RUMPUN
SARI KEMUNING -
KARANGANYAR
LUTHFI PRASETYO N, Dr. Wagiman, STP., M.Si
Universitas Gadjah Mada, 2016 | Diunduh dari http://etd.repository.ugm.ac.id/



DAFTAR GAMBAR 

 

Gambar 3.1 Diagram Alir Tahapan Pelaksanaan  ...................................................... 19 

Gambar 4.1 Struktur Oraganisasi ............................................................................... 26 

Gambar 4.2 Histogram Rekap Produksi Januari – Juni 2015 .................................... 29 

Gambar 4.3 Grafik Hubungan Pucuk Basah dan Teh Kering .................................... 30 

Gambar 4.4 Histogram Analisis Kualitas Pucuk Basah Juni 2015 ............................ 31 

Gambar 4.5 P-Chart Pucuk Kasar ............................................................................. 34 

Gambar 4.6 P-Chart Pucuk Rusak ............................................................................. 36 

Gambar 4.6 Diagram Ishikawa Analisis Pucuk Kasar ............................................... 41 

Gambar 4.7 Diagram Ishikawa Analisis Pucuk Rusak .............................................. 42 

 

 

  

PENGENDALIAN MUTU BAHAN BAKU PUCUK TEH HIJAU PADA SORTASI BASAH DI  PT. RUMPUN
SARI KEMUNING -
KARANGANYAR
LUTHFI PRASETYO N, Dr. Wagiman, STP., M.Si
Universitas Gadjah Mada, 2016 | Diunduh dari http://etd.repository.ugm.ac.id/



DAFTAR TABEL 

 

Tabel 4.1 Tabel Kriteria Petikan dan Persentase Standar Mutu Pucuk...................... 28 

Tabel 4.2 Tabel Analisis Pucuk Basah ....................................................................... 32 

Tabel 4.3 Tabel Analisis Faktor Kecacatan Pucuk Kasar  ......................................... 38 

Tabel 4.4 Tabel Analisis Faktor Kecacatan Pucuk Rusak ......................................... 40  

PENGENDALIAN MUTU BAHAN BAKU PUCUK TEH HIJAU PADA SORTASI BASAH DI  PT. RUMPUN
SARI KEMUNING -
KARANGANYAR
LUTHFI PRASETYO N, Dr. Wagiman, STP., M.Si
Universitas Gadjah Mada, 2016 | Diunduh dari http://etd.repository.ugm.ac.id/



DAFTAR LAMPIRAN 

 

Lampiran 1. Tabel Pengamatan Sortasi Basah Pucuk Daun ............................. 63 

Lampiran 2. P-Chart Kecacatan Pucuk Teh Kriteria Pucuk Kasar .................. 64 

Lampiran 3. P-Chart Kecacatan Pucuk Teh Kriteria Pucuk Rusak .................. 69 

Lampiran 4. Tabel RH, Suhu, dan Curah Hujan ............................................... 72 

Lampiran 5. Dokumentasi Kondisi Lapangan .................................................. 75 

Lampiran 6. Dokumentasi Pengamatan Pucuk Teh .......................................... 76 

Lampiran 7. Tabel Rincian Produksi Bulan Januari 2015 – Juni 2015 ............. 77 

Lampiran 8. Check Sheet Pengamatan Bulan Agustus 2015 ............................ 78 

Lampiran 9. Tabel Hubungan Pucuk Basah dan Teh Kering............................ 79 

Lampiran 10. Jumlah dan Perkiraan Persentase Petikan Pucuk Juni 2015 ....... 80 

 

PENGENDALIAN MUTU BAHAN BAKU PUCUK TEH HIJAU PADA SORTASI BASAH DI  PT. RUMPUN
SARI KEMUNING -
KARANGANYAR
LUTHFI PRASETYO N, Dr. Wagiman, STP., M.Si
Universitas Gadjah Mada, 2016 | Diunduh dari http://etd.repository.ugm.ac.id/


