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INTISARI
Perubahanlingkunganeksternaldan internal
tentuakansangatmempengaruhiperusahaandalammenjalankanbisnisnya.
Berbagaicaradilakukanperusahaanuntukdapatmenghadapipersaingan demi
mencapaitujuan. Salah satucaranyaadalahmelaluistrategidiversifikasi.
Thompsonetal. (2012),

menyatakanbahwatujuanutamasuatuperusahaanmelakukanstrategidiversifikasiadal
ahuntukmenambahnilaitambahbagipemegangsaham.Strategidiversifikasidapatdika
takanmampumenciptakannilaitambahbagipemegangsahamjika unit-unit  bisnis
yang dipilihmemilikikinerja yang lebihbaik dibawahpengelolaankorporat (under a

single corporate umbrella)
daripadaberdirisendirisecaraindependendalamoperasionalnya (stand-alone
business).

NamunmenurutGooldet al. (1994),

pengaruhperusahaanindukjustrudapatmerusaknilaijikatidakmenggunakanpolapeng
asuhan yang tepat. Dalamkonsepkeunggulanpengasuhan (parenting), Gooldet
al.(1994),menyatakanbahwaperusahaan multi
bisnis/diversifikasiharusberusahauntukmenjadipengelolaterbaikbagiportofoliobisn
isnya. Untukmencapaikeunggulanparenting tersebut, makaparent’s skills
danbusiness’s needs harusmemilikitingkatkesesuaian yang tinggi.
Untukmenilaitingkatkesesuaianantaraparent’s skills danbusiness’s needs maka
Campbell et al. (1995a) mengembangkansuatukerangka yang disebutCorporate
Parenting Framework.

PT. GMUM  merupakansalahsatuperusahaanberdiversifikasi ~ yang
memilikidelapan unit bisnis. Permasalahan yang dihadapioleh PT. GMUM

saatiniterkaitdenganadanyabeberapa unit bisnis yang
kinerjanyamenurunsehinggadibutuhkanpenelitiantentangkesesuaianmasing-
masing unit bisnisdenganperusahaaninduk.

Penilaiantingkatkesesuaiandilakukandenganmengidentifikasivariabelcritical
success factors danvariabelparenting opportunities masing-masing unit
bisniskemudiandicocokandengankarakterperusahaaninduk.
Penilaiandilakukandenganpemberianbobotsertarating terhadapmasing-
masingvariabel yang kemudiandipetakankedalamParenting Fit Matrixyang
akanmenggambarkanposisiseluruh unit bisniskedalam lima kategoriutama,
yaituheartland business, edge-of-heartland business, ballast business, value-trap

business, sertaalien-
territorybusiness.Hasildarianalisismenunjukkanbahwakebanyakan unit bisnis PT.
GMUM masukdalamkategoriheartland business
danbeberapadiantaranyamasukdalamedge-of-heartland business.

Dapatdisimpulkanbahwaparent’s skills danbusiness’s needs pada PT. GMUM
memilikitingkatkesesuaian yang tinggi.
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ABSTRACT

The changes in external and internal environment will certainly affect the
activities of companies.There are various strategies that can be appliedby those
companies to compete and achieve their goals. One of those is by doing
diversification strategy. Thompson, et al. (2012), stated that the main objective of
the company in applying diversification strategy is to add value for shareholders.
Diversification strategy will add value to the shareholders if only its business
units can perform better under a single corporate umbrella than being a stand-
alone business.

However, according to Goold et al. (1994), the influence of the parent
company can destroy value if parent companydoes the improper parenting. In the
concept of parenting advantage, Goold et al. (1994)stated that a multi-
business/diversification company has to be the best manager for its business
portfolio. In order to achieve the parenting advantage, a company should have a
high level of fitness between its parent’s skills and its business’s needs. To assess
the level of fitness between parent’s skills and its business’s needs, then Campbell
etal. (1995a) developed a framework called Corporate Parenting Framework.

PT. GMUM is a diversified company that has eight business units. The
problem that is faced by this company nowadays is that some of its business units
are under-performed, and because of it,research is required to identify the fitness
of each business unit and the parent company. The level of fitness assessment is
started by identifying the variables of critical success factors and the variables of
parenting opportunities in each business unit and then assesses their fit with
parenting characteristics. The assessment is done by giving weights and rating for
each of the variables and then mapping into Parenting Fit Matrix which will
describe the position of all business units into five main categories, are heartland
business, edge-of- heartland, the ballast business, value trap, and alien-territory
business. From the analysis, most of PT. GMUM'’s business units are in heartland
business and some in edge of heartland business. It can be concluded that PT.
GMUM has high level offitness between its parent’s skills and its business’s
needs.

Keywords: multi-business company, diversification strategy, corporate parenting
framework, parenting fit matrix, parenting advantage.



