Factor Affecting Inventory Stockout A Case Study At Giant Supermarket Condong Catur Yogyakarta
EMMANUEL IVAN BUDI PRATOMO, Nurul Indarti, Sivilokonom. Cand. Merc.,Ph.D

Universitas Gadjah Mada, 2017 | Diunduh dari http://etd.repository.ugm.ac.id/

UNIVERSITAS
GADJAH MADA

Table of Content

LSt OF TaDI@.....eeeeieieee ettt ettt sttt e 3
LSt OF FIGUIC....uiitieiieciiecieciiecte sttt sttt e st staestaessbestb e s tbestaestaessaesssessbessseassesssenssenssas 3
LSt OF PICEUTC. ...ttt et ettt e e e eeas 3
YN 1 1 2T USSR 4
ADSETAK ...ttt ettt et e b e ettt et et e et e eateeteeanas 5
(O] 1F:1 0113 ol USSR 6
INEEOAUCTION. ...ttt ettt ettt ettt ettt e st et estesbeeneeeesaeeneeneans 6
1.1 BaCKGIOUN.....c..eiiiiiieiieiieitetet ettt ettt ettt e et e e e ess e ebaesbeessaessaessaessaessaens 6
1.2 Problem Statement..........cccceviiriirieeieiieeie ettt ettt st ettt eaee s 10
1.3 ReSearch QUESTION. ......cccuieiiiieeiieeiec ettt ettt e ev e e eeae e eateeenbeeeseveesenee e 11
1.4 ReSCAICh ODJECLIVE. .. .ccuviieiiieiieiieeie et eieete et ete e ve b e eeaeesbessbessseessessseessessseassennns 11
1.5 SCOPE OFf RESCAICH. ... .cviiiieiieiieieeeeeee ettt s re e s teesaeessaeenas 11
1.6 Contribution of Research...........ccccooiiiiiiiiiiiiiie e 11
1.7 Outline of the WITHNE. .....cccueiiiiiieii ettt ettt et e 12
(O] 1F:1 0173 ol 1 O UUUUUUUTUUSTIPRRIPR 13
LAterature REVIEW......ceveiiieieiieieiece ettt ettt sttt sae st ntenae e 13
B B 111111 ) 2RSS 13

2.1.1 Definitions of INVENTOTY.......cceevuiriiriieieeie ettt 13

2.1.2 Functions of INVENTOTY......ccceeviiiieiiiiieeieeie ettt st 14

2.1.3 Types Of INVENLOTY....c.ecviiiriieiieiieiieiteeesie ettt ettt e et sreesbeesreesseesseessaesseenns 17

2.1.4 Advantages and Disadvantages of INnVeNtory..........c.cceeevereverciereeniieneeseeneesneenns 18
2.2 Costs Related to INVENTOTY......c.cccvieiiiiiiiicii ettt re b ebeesseessaessas 20
2.3 Factors Affecting the Level of INVentory..........ccoecveieeiiiiiniiiiieeeeeeee e 21
CRAPLET TIL. ...ttt ettt et ettt e et e eabesateenteenteenteenneens 26
ReSEarch MEthOd.........co.eiiiiieiee ettt 26
3.1 Type 0f RESCAICH.......oiiiiiiiciiciieeee ettt et be e ssa e s e 26
3.2 RESCAICH ODBJECE.....ieiieiieiietiecteee ettt et be bbbt e ae e 26
3.3 Data Collection Method..........ccoeiiiiiiiiieieeeeeeeee et 27



Factor Affecting Inventory Stockout A Case Study At Giant Supermarket Condong Catur Yogyakarta
EMMANUEL IVAN BUDI PRATOMO, Nurul Indarti, Sivilokonom. Cand. Merc.,Ph.D

Universitas Gadjah Mada, 2017 | Diunduh dari http://etd.repository.ugm.ac.id/

3.3.1 Primary Data.......cc.eccvieriieriieiieiieieeieeie ettt re e e este e te e saessaesraessaessaesneneas 27
3.3.2 Secondary Data........c.cccuieevieciieiiiieeie ettt ere e ere e b e b e esreesbeesreesaennes 28
3.4 Data Analysis MethOd.........coouiiiiiiieiiieiieie et 29
3.4.1 Content ANALYSIS....cuueeeeeuiirieiieeie ettt ettt te et e et e et et eitestesaeeabeenteeneeenseenteeas 29
3.5 ValIdIty TSt .eeeueieieeiieiteie ettt ettt ettt ettt ettt ettt et et e et e et et e eateenseenseeaneeaee 30
(31T o173 ol YRR 32
DiScusSion and ANALYSIS.......ceeevieevieciieriieieerieesieesreereesreesseesseesseesseesseesseesseesseesseesseessesssees 32
4.1 Data ColleCtion ProCeSS.......cueeuirierierieeie ettt ettt st e st e s e st saeesseeneeas 32
4.2 Factor Affecting the Inventory Stockout at Giant Condong Catur...........cccccceeueenenne. 39
4.2.1 Internal CateOTICS. ... ceeuerieeieeiieeieeieeiteete ettt ettt e st e et e st e satesaeesaeesaeeeneeenes 39

1. Warehouse Physical CONdition..........c.cccveeeviecriniiiiieiiesresiesreene e snesvesenesenesenas 39

2. CaShIET MISTAKE....c.veeuieiietieiieieie sttt ettt sttt et e e ene s 43

3. Ordering Team MiStaKe..........ccverierieeieeriieieeie ettt ettt e 46

4. Receiving Team MiStake........c.ieiuieriieiiieieeie ettt e 49
4.2.2 EXtErNal Cat@QOTICS. . .ccuvevieeieriierieesiiesieeseeseeesseesseesseesseesssesssesssesssesseesssesssssssessenns 51

1. Fluctuative Demand.............ccooueruirieienieiie ettt 51

2. Lack Of SUPPIICT....ccviiiiiiiiiecie ettt ettt e e b e sb e e sbeesseesbeeens 52

3. Existence of Unprofitable CUSIOMETS.........ccceevuieriienienieiieneeseesieesieeieeeeeie e 55
CRAPLET V..t ettt ettt et et et e st e et eeate et e enteeateenbeenteeneeeneas 58
L070] 1 Ted LU 10 s USSP 58
5.1 CONCIUSION. ...ttt ettt ettt st ee et et et e s et e e bt e st et e sseeseeneenaesaeeneans 58
5.2 Managerial IMPliCAtION. ..........ccuvevvieriieiieieee ettt ere e be e b e e beesbesasessvesenas 61
5.3 Limitation of RESEArCh........cccecuieiiiiiiiiiiiiiee s 66
RETEIEIICES. ...ttt sttt ettt et e bt e s beesbeesbee bt enseeeeas 67
F N 0153 0T OSSR 69
AL INEIVIEW QUESTION. ... .cccuiiitieieieieeiec et e et et et eetee e teeeeeeeeteeeveeeteeereeeeteeeeareeeaseeenns 69
B. INtervIeW TTanSCIIPL....ccuveeuieieieriiertiesieesite ettt ettt ettt ettt beebe e beebeebeeseeneeas 71



Factor Affecting Inventory Stockout A Case Study At Giant Supermarket Condong Catur Yogyakarta
EMMANUEL IVAN BUDI PRATOMO, Nurul Indarti, Sivilokonom. Cand. Merc.,Ph.D

Universitas Gadjah Mada, 2017 | Diunduh dari http://etd.repository.ugm.ac.id/

UNIVERSITAS
GADJAH MADA

List of Table
Table 2.1 The Advantages and Disadvantages of Inventory in Cost’s Point of View....... 18
Table 3.1 Respondents Profile..........cccovverierieiienienieiesee ettt 27
Table 4.1 Activities in Data ColleCtion...........ceciririerierieieeeree e 33
Table 4.2 Internal CateZOTIeS. ... cc.eevuierierieriieriiertierieesiee et et testtestee st e bt e sbee st essee bt e seeseeenne 36
Table 4.3 EXternal CategOries........eeuerierierierieeieeiieeitesitesitesteeite st setesiteseteseesneesneesaeens 36
Table 4.4 Factors affect inventory stockout at Giant Condong Catur............ccceceeeveenenne. 37
Table 4.5 Process of Analyze Factors Affect Inventory Stockout at Giant Condong Catur
............................................................................................................................................ 38
Table 5.1 Factors and Possible SOIUtION. .......c.ceoiiiiiirieiiieeieeceeeee e 59

List of Figure
Figure 1.1 Inventory stockout from October 2014-February 2015........ccccooveevieneeneenieennen. 9
Figure 4.1 Data Analysis ProCeSss........ccevviriiiriiirienieriesieerieereereesieesie e ese e ese e enns 34

List of Picture
Picture 4.1 and Picture 4.2 Products at Transit, including Promotional Product............... 41
Picture 4.3 Giant Condong Catur’s warehouse condition from the entrance..................... 42
Picture 4.4 Monitor at Cashier Machine Shows the Detail of Transaction........................ 44
Picture 4.5 Receipt from Cashier as Proof of Transaction.............cocceeveeveeneenieneeneenenne 45
Picture 4.6 Example of PO Send with Fax Machine.............cccocovvevirciincinnciiniieciecienreeenne 47
Picture 4.7 Example of PO send by E-mail..........ccccoovveviiniiniinienienieeeeeeeeee e 48
Picture 4.8 Supplier put products at the back of Giant Condong Catur’s warehouse........ 50



	OLE_LINK6
	List of Table 
	List of Figure
	List of Picture

