BUSINESS PORTFOLIO RESTRUCTURING AT PT DUTA INDO LESTARI
AJENG HANDAYANI P, Amin Wibowo, S.E., M.B.A., Ph.D.,

Universitas Gadjah Mada, 2021 | Diunduh dari http://etd.repository.ugm.ac.id/

UNIVERSITAS
GADIAFTMADA TABLE OF CONTENT
ACKNOWLEDGMENT ...ttt sbe e aneas i
TABLE OF CONTENT .ottt ii
LIST OF TABLES ..ottt vii
LIST OF FIGURES ...ttt viii
LA ST Y SRS X
N 1S I A S SRS Xi
CHAPTER L oottt et e st e re e ta et eaneenneeneeaneenneens 1
INTRODUCTION ..ottt ste st ste e e sreesteeseeaneesseaneesreessenneens 1
1.1 Research Background ... 1
1.2 Problem Statement ..o s 6
1.3 Research QUESLION .......ccccveieiieiieie et sie sttt ee e sneenee e nns 7
1.4 ReSearch ODJECHIVES .......cocoiiiiiiiieicee e 7
1.5  Research ContribULIONS ........ccccovieriiiieiieie e 8
1.6 RESEAICH SCOPE ...veiiiiiiic ettt 8
1.7 SystematiC Of WIILING .....c.oooveiiiieiicceee e 9
(08 1 ] O | USSR 11
LITERATURE REVIEW ....coiiiiiiiiiieee ettt 11
2.1 COrporate StrateOY ......ccoccerieeririiiieiri e 11
0 St Y 1] T o ST ORTUUPUPRRN 13
2.1.2 Go0als and ODJECLIVES .......cceiiiiiieieieie e 14
2.1.3 RESOUITES ..ottt ettt ettt sttt et et sse e nbe e snb e et e e srneeneeanee 14
2.1.4 BUSINESS ..euviiiiieiesieie ittt sttt ettt ettt bbb et ettt nbenre s 15
2.1.5 Structures, Systems and PrOCESS .........ccccveieiieieeiiesee e sseseese e seese s 16

2.1.6 Corporate AAVANTAQE ........cccoveiiirieiieeie e 17



BUSINESS PORTFOLIO RESTRUCTURING AT PT DUTA INDO LESTARI
AJENG HANDAYANI P, Amin Wibowo, S.E., M.B.A., Ph.D.,

Universitas Gadjah Mada, 2021 | Diunduh dari http://etd.repository.ugm.ac.id/

UNIVERSITAS

) MADﬁ?estructuring ............................................................................................... 18
2.3 Business POrtfolio MatriX ..........cccoeiiiiiiiieieesee e 21
2.3.1 NINE CEIMALIIX oot 21
CHAPTER T ettt ettt es 33
RESEARCH METHODS ...ttt 33
3.1 RESLAICN DIBSIGN ..ttt ettt 33
3.2 Data Collection Method ..o 33
3.3 Data Analysis MEethod ...........ccccoveiiiiiiice e 36
3.3.1 Evaluation of Industry AttraCtiVENESS ..........cceveeieiieeieiiesieese e sie e 37
3.3.2 Evaluation of Business Competitive Strength ..........ccccccovveveiieiieiicee, 39
3.3.3 Creating a Nine Cell Matrix HIUStration ............cccceevveiieiiieiieccie e 42
3.3.4 Determines Corporate RESITUCTUNING .......coovrviririiieieie et 42

3.4 ComPAaNY PrOfile .....cooiiiiie e 43
B4 L BUSINESS ...ttt sttt bbbt b ettt b b b 46
342 POQUCTES ...ttt bbbttt 51
CHAPTER IV e 53
RESULTS AND DISCUSSION .....ooiiiieiiiiieee e 53
4.1 POrtfolio ANAIYSIS ....c.voivieiicc e 53
4.1.1 The Attractiveness of the Construction INdUSEIY .........ccccevevieviiiieiieeieenns 54

4.1.2 The Attractiveness of the Concrete Manufacturing

INAUSEEY oottt sae s 61

4.1.3 Competitive Strength of Construction Business

DIVISION .ottt ettt 64
4.1.4 Competitive Strength of Ready-Mix Business Division ...........ccccccevevvenne. 67
4.1.5 Competitive Strength of Pile Business DiViSiON ..........ccccccevvveiiviiieiecieannns 70



BUSINESS PORTFOLIO RESTRUCTURING AT PT DUTA INDO LESTARI
AJENG HANDAYANI P, Amin Wibowo, S.E., M.B.A., Ph.D.,

Universitas Gadjah Mada, 2021 | Diunduh dari http://etd.repository.ugm.ac.id/

UNIVERSITAS

GADJA%.T.’%D@ompetitive Strength of Prestressed Business Division .............ccccceveeuennen. 73
4.1.7 Competitive Strength of Precast Business DiviSion ...........ccccocvevevveieannnn, 75
4.1.8 Competitive Strength of Equipment Rental Business Division ............... 78

4.2 Nine Cell Matrix at PT Duta INdo LeStari ..........ccocvviviieeieiininiiesececeee, 79
4.3 Analysis of Business Unit Position at PT Duta Indo Lestari ..........c.cccccovevvennee. 84
4.4 Parenting SLYIE ....oovviiie e 87
4.5 Business Portfolio RESIIUCIUMING ......ccvviveiieieiieieee e 90

CHAPTER V ettt e e re e 93

CONCLUSION AND RECOMMENDATIONS ....ooiiiiiiiesieeee s 93

5.1 CONCIUSION ...ttt 93
5.2 LIMITALIONS ..ottt ettt bbbt eneas 94
5.3 IMPIICALIONS ... 95
5.4 RECOMMENAALIONS .....ouviiiiiitisiieiieiie ettt bbbt n e 96
5.4.1 Recommendation for Further Researcher ..........c.ccoooviieieicncnencsee 96

5.4.2 Recommendation for COMPANY ........cccoveieiierirenine e 96
BIBLIOGRAPHY ..ottt 98

ATTACHMENT .o 100



UNIVERSITAS
GADJAH MADA

Table 1.1

Table 3.1
Table 3.2
Table 3.3
Table 3.4
Table 3.5
Table 4.1
Table 4.2
Table 4.3

Table 4.4

Table 4.5
Table 4.6

Table 4.7

Table 4.8

Table 4.9

Table 4.10

Table 4.11

BUSINESS PORTFOLIO RESTRUCTURING AT PT DUTA INDO LESTARI
AJENG HANDAYANI P, Amin Wibowo, S.E., M.B.A., Ph.D.,

Universitas Gadjah Mada, 2021 | Diunduh dari http://etd.repository.ugm.ac.id/

LIST OF TABLES

Margin Composition of Six Business Divisions against

Profit of PT DIL, On a Third Quarterly Basis In 2020 ............ccccceevvvivennns 5
EXternal INtEIVIEWEES .......coveiiiiiiiiiiiiieieieie e 35
INternal INTEIVIBWERS .......cviiiiiiiiciecee e 35
Industry Attractiveness ASSESSIMENTS ........ccvevvereerieiiiereeieeeeseeseeaee e, 38
Competitive Strength ASSESSIMENTS ........c.coviveriireririsieeee e 41
Products Name Of PT DIL ....ccoooveiiiieieee e 52
The Construction Industry Attractiveness ASSESSMENtS .........ccccevvereenens 59
Manufacturing Industry Attractiveness ASSESSMENTS ........ccccvevververeerennn 62

Competitive Strength Assessment of the Construction
BUSINESS DIVISION .....vviiiicciii ettt 66

Competitive Strength Assessment of Ready-Mix Business

3 1V 1] o o OSSR 68
Competitive Strength Assessment of Pile Business Division .................. 71
Competitive Strength Assessment of Prestressed Business Division ....... 74
Competitive Strength Assessment of Prestressed Business Division ....... 76

Competitive Strength Assessment of Equipment Rental
BUSINESS DIVISION .. e, 78
Industrial Attractiveness Test ReSUItS .......ooooerieeiee i 80

Results of The Competitive Strength of PT DIL's
BUSINESS DIVISION ....veeitit i e e 80

Busingss DiViSION REVENUE .....oooiii e, 83



BUSINESS PORTFOLIO RESTRUCTURING AT PT DUTA INDO LESTARI
AJENG HANDAYANI P, Amin Wibowo, S.E., M.B.A., Ph.D.,

Universitas Gadjah Mada, 2021 | Diunduh dari http://etd.repository.ugm.ac.id/

UNIVERSITAS
GADJAH MADA

LIST OF FIGURES

Figure 1.1  Percentage Distribution of Construction Private Companies
in West Kalimantan in 2019 ..., 2

Figure 2.1  The Corporate Strategy Triangular Framework ............................... 13
Figure 2.2 Ge Matrix / Nine Cell MatriX ...........ccooiiiiiiiiiiii i 28
Figure 2.3 Industry Attractiveness — Competitive Strength Matrix ..................... 31
Figure 2.4  Generic Strategies for Nine Cell MatrixX ............ccoooeiiiiiiiiiniinnnss 32
Figure 3.1  The Organizational Structure PT Duta Indo Lestari ......................... 45
Figure 4.1  Regional Domestic Product Growth Rate at Constant Prices According

to Business Fields in West Kalimantan in 2015-2019 ............cccccoevvvneee. 55
Figure 4.2  Construction Industry Growth Rate in West Kalimantan

(percent) iN 2015-2019 ... 56
Figure 4.3 Manufacturing Industry Growth Rate in West Kalimantan (percent),

20052000 ..t 61
Figure4.4  AyaniMegaMall ....... . o 67
Figure 45  Testimony of Duta MiX .......ooouiiiiii e 70
Figure 4.6  Testimony of Duta MiX .........cooviiiiiiiii e 72
Figure 4.7  Testimony of Duta MiX .........oovriiiiiiiii e 73
Figure 4.8 Factory of PT Duta Indo Lestari .............ccoeiiiiiiiiiiiiie e, 77
Figure 4.9 NN Cell MAtriX ....o.oniieieiii e 81
Figure 4.10 Business Position at PT Duta Indo Lestari ...............cccooeviiiiiinn.n. 84
Figure 4.11 Parenting Style ........ooniiii 88



