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INTISARI

Penelitian ini bertujuan mengevaluasi efektivitas sistem pengendalian internal
dan menganalisis kendala-kendala yang dihadapi dalam penerapan sistem
pengendalian internal di Pabrik Kopi cap “Burung Jalak”. Evaluasi dilakukan
pada empat kegiatan operasional utama di Pabrik Kopi cap “Burung Jalak”,
yaitu pembelian bahan baku, produksi bubuk kopi, penjualan produk, dan
pencatatan terkait keuangan. Teknik analisis data yang digunakan dalam
penelitian ini adalah Comprehensive Assessment Model (CAM) yang dapat
memberikan jaminan secara terintegrasi atas sistem pengendalian internal dan
manajemen risiko pada suatu entitas. Hasil penelitian pada efektivitas sistem
pengendalian internal yang ada di Pabrik Kopi cap “Burung Jalak”
menunjukkan nilai 1,98 yang berarti sistem pengendalian internal di Pabrik
Kopi cap “Burung Jalak” telah relevan dengan tujuan pengendalian internal
walaupun tidak sepenuhnya sempurna. Kendala yang dihadapi Pabrik Kopi cap
“Burung Jalak” dalam penerapan sistem pengendalian internal yang efektif
adalah tidak adanya departemen yang bertanggung jawab khusus atas gudang
bahan baku dan minimnya teknologi penunjang sistem pengendalian internal.

Kata kunci: sistem pengendalian internal, evaluasi, comprehensive assessment
model
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ABSTRACT

This study aims to evaluate the effectiveness of internal control system and
analyze the constraints during the implementation of internal control system at
Pabrik Kopi cap “Burung Jalak”. The evaluation was carried out on four main
operational activities at the Pabrik Kopi cap “Burung Jalak” which are
purchase of raw materials, ground coffee production, products selling, and
financial records. The data analysis technique used in this research is
Comprehensive Assessment Model (CAM) which can provide integrated
assurance in the internal control system and risk management for specific
entity. The result of the study shows that effetiveness of internal control system
at Pabrik Kopi cap “Burung Jalak™ is 1,98 which means internal control system
at Pabrik Kopi cap “Burung Jalak” was relevant with the purpose of internal
control even though it was not completely perfect. Several constraints faced by
Pabrik Kopi cap “Burung Jalak” in implementing an effective internal control
system are the absence of department that specifically responsible for the raw
material storage and the lack of supporting technology for the internal control
system.

Keywords: internal control system, evaluation, comprehensive assessment
model.
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