@ % ANALISIS STRATEGI DIVERSIFIKASI PADA PT SWARAGAMA MULTI MEDIA MANAGEMENT
> < AWANG DHEWANGGA, Rangga Almahendra, Dr., S.T., M.M.,

Universitas Gadjah Mada, 2020 | Diunduh dari http://etd.repository.ugm.ac.id/

UNIVERSITAS
GADJAH MADA

DAFTAR ISI

Lembar JUAUL ...c..coouiiiiiiiii s i
Halaman Pengesahan ............ccoccieoiiiiiiiiiiiieccceeeeee e i
Halaman Pernyataan .............cccoeieiiieiiieiienie et il
Kata PENGAntar .........cccveviiieiiiiiiieie ettt e v
DIAfar 1S .eeveenieeiierieeiee et vi
Daftar Tabel .......cooooiiiiiiie e ix
Daftar GAmDAT ........cooviiiiiiiiiieee e e Xi
Daftar Lampiran .......ccooecveeriieiieeiiieiie ettt xii
ADSEIAK L Xiii
ADSIIACE ..ottt st Xiv
BAB 1 PENDAHULUAN
1.1 Latar Belakang Masalah.............cccccoeeiiniiiiiiniiiieeecee e, 1
1.2 Rumusan Masalah...........cocooiiiiiiiniiniceeeeeens 2
1.3 Pertanyaan Penelitian............ccocoeeviienieniieiienieeiecie e 3
1.4 Tujuan Penelitian...........cccoevieriiiiieniieieeie et 4
1.5 Manfaat Penelitian...........cccoeoeiieniiienieneiienieccieeeeeee e 4
1.6 Lingkup Penelitian...............oooiiiiiiiiiiii e 5
1.7 Sistematika Penulisan...........ccoeeverieneiiienieneiienencceeceeceee 6
BAB 2 LANDASAN TEORI
2.1 Strategi Diversifikasi...........coooiiiiiiiiiiiii 8

2.1.1 Tipologi Diversifikasi...........ccooiiiiiiiiiiiiiiieene. 8

2.1.2 Jenis Diversifikasi..........cooooiiiiiiiiiiiiiii, 9

Vi



ANALISIS STRATEGI DIVERSIFIKASI PADA PT SWARAGAMA MULTI MEDIA MANAGEMENT
AWANG DHEWANGGA, Rangga Almahendra, Dr., S.T., M.M.,

Universitas Gadjah Mada, 2020 | Diunduh dari http://etd.repository.ugm.ac.id/

UNIVERSITAS
GADJAH MADA

2.1.3 Alasan Diversifikasi.........cocooeiiiiiiiiiiiiii 11
2.2 Uji Strategi Diversifikasi (Diversification Strategy Test)............ 12
2.2.1 Industry Attractiveness TesSt.............cc.couueiiiiiiiiiinnnn.. 12
222 Cost Of Entry TeSt........c.ouuiiuiiiniiiiiiiiiiiiiiiiiiiaann, 15
223 Better Off TeSt.....ouunee i 16
2.3 Penelitian Terdahulu.............coooiiiiiiiii e, 20

BAB 3 METODE PENELITIAN

3.1 Rerangka Penelitian...............coooiiiiiiiiiiiiiie e, 24
3.2 Jenis Data Penelitian............c.ooooviiiiiiiiiiiiiiiiiee, 25
3.2.1 Data Primer........o.oeiiiniiiii i 25
3.2.2 Data Sekunder...........coooiiiiiiiiii 27
3.3 Lokasi Penelitian............cooooiiiiiiiiiiiii i 27
3.4 Desain Penelitian............coooviiiiiiiiiiiiiii 27
3.5 Metode Pengumpulan Data.................cooiiiiiiiiiiiiii, 28
3.5.1 Survei dengan Kuisioner...............cooviiiiiiiiiiiinnann.n. 28
3.5.2 WaWanCara. . ......ooueiuiit et 30
353 DoKUMeN. ...t 30
3.5.4 Triangulasi Data..............ooiiiiiiiiiii e, 31
3.6 Metode Analisis Data..........coovuiiiiiiiiiiiiiii 31
3.6.1 Metode Konvensional.............c.ccoeviiiiiiiiiiiniininnnn. 31

3.6.2 Metode Porter’s Essential TesSt... ... ocuueeeiieoesieeeeaaen. 32
3.7 Profil Obyek Penelitian...............coooiiiiiiiiiiiiiii 35

3.7.1 Profil PT Radio Swara Gadjah Mada............................ 35

vii



ANALISIS STRATEGI DIVERSIFIKASI PADA PT SWARAGAMA MULTI MEDIA MANAGEMENT
AWANG DHEWANGGA, Rangga Almahendra, Dr., S.T., M.M.,

Universitas Gadjah Mada, 2020 | Diunduh dari http://etd.repository.ugm.ac.id/

UNIVERSITAS
GADJAH MADA

3.7.2 Profil PT Swaragama Multi Media Management............... 40

BAB 4 HASIL PENELITIAN DAN PEMBAHASAN

4.1 Industry Attractiveness Test... ... ......occueevevoe e s eeaee e e e e 47
A2 COStOf ENtrY TOSt. ..o 59
A3 Better Off TeSt......ouueineiii e 65

BAB 5 SIMPULAN

5.1 SImMpulan. ... 85
5.1.1 Industry Attractiveness Test..............c.coveuiiiiiiiiiiininnn. 85
S5.0.2C08t Of ENtry TeSt......oouviniiniiiiiiiiiiiie e, 86
SU3 Better Off TSt ..o 87

5.2 Saran. ..o 87
5.2.1 Saran Bagi Manajemen..............cooevviiiiiiiiiiniiniiaiannnn.. 87
5.2.2 Saran Penelitian Lanjutan....................oociiiiiiinnn... 88

5.3 Keterbatasan Penelitian..............c.ooooiiiiiiiiiiiiiiii, 88

DAFTAR PUSTAKA....ccciiiiiiiiiiiiiiiiiiiiiiiiieiieiieiiiaenecneenees 90

LAMPIRAN. ..o itttiitiiitiiiiieiiitiitieiietitiatietecnttassscecnssssnscans 92

viii



	DAFTAR ISI

