The Ambidexterity Strategy of Credit Card Business in Bridging Present Capabilities and Future
Opportunities (Case Study: PT UOB Indonesia)
GITA SORAYA, Nofie Iman Vidya Kemal, S.E.,M.Sc.,Ph.D.

Universitas Gadjah Mada, 2020 | Diunduh dari http://etd.repository.ugm.ac.id/

UNIVERSITAS
GADJAH MADA

TABLE OF CONTENTS

CHAPTER L.ttt 1
1.1 Background...........coooiiiiiiiiiiii s 1
1.2 Problem FOrmulation ...........cccooieviiiiiiniiniiiinieeeeeeeeeeeeee e 5
1.3 Research QUESTIONS.........cccviieiiiecciee et e 6
1.4 Research ODJECtIVES.....cc.eeruiieiiieiiieiieie ettt 6
1.5  Research IMpPact........cccccieeiiiiiieiiieiiecie e 6
1.6 ReSearch SCOPE .....uiiuiieiieiiecee e 7
1.7 Organization Of TheSiS.......cccecieriieiiieiieeiiesie et 7

CHAPTER TL..oiiiieeeee ettt 9
2.1 Organizational AmMbIdeXterity .........ccceerveeiiierieeiiierie e 9
2.2 Strategy to Become AmbideXtrous ..........ccvevevieriieriieniienieeniieeie e 13
2.3 Ambidexterity as Dynamic Capability..........cccccveviieiiienieniiienieeieeinens 14
2.4 Prior Research Studies .........coceriirieniiiiiniiiiiiee e 21
2.5 Conceptual Framework...........ccceeoviiniiiiiieniieiieeie e 25

CHAPTER TIL ...ttt st 26
3.1 Research Desi@N........cccvieiieriiieiieiiieiiee e 26
3.2 Data Collection Methods .........cccceueviiriiniininiinieeeieseceeseee 28
33 Data Analysis Methods...........cooieriieiiiiniiiiieiecececeee e 30
3.4  Validity and Realibility........ccceevieiiieiiiiiiiiiieeie e 30
3.5 Company Profiles..........coccuieiieiiiiiiiiieeiiee e 34
3.6 In-Depth INterVIEW .....coouiiiiiiiiieiiecie ettt 37
3.7 COINE ittt ettt ettt sttt e e b e nbeenaens 44

CHAPTER IV oot 48
4.1 Exploitation and Exploration Activities Identification............c..ccccc.... 48
4.2 Dynamic Capability in PT UOB Indonesia ..........ccccceeerienienienneneennens 65



The Ambidexterity Strategy of Credit Card Business in Bridging Present Capabilities and Future
Opportunities (Case Study: PT UOB Indonesia)
GITA SORAYA, Nofie Iman Vidya Kemal, S.E.,M.Sc.,Ph.D.

UNIVERSITAS Universitas Gadjah Mada, 2020 | Diunduh dari http://etd.repository.ugm.ac.id/
GADJAH MADA

4.3 Organizational AmMbIdeXterity ........ccccceevieriiieriieniieiieeie e 71
4.4  The Analysis ReSUlt........cccoiiiiiiiiiiiiiii e 72
CHAPTER V oottt st 74
5.1 Research ConcluSION. ........eevuiiieriiiiinieniecieseeee e 74
5.2 Research Implications..........ccceevieriieiiieniieiieeie et 75
53 Limitations of StUAY ......eeovieriieiiieiiieiiee e 76

5.4  Suggestion for Future Research

Vii



The Ambidexterity Strategy of Credit Card Business in Bridging Present Capabilities and Future
Opportunities (Case Study: PT UOB Indonesia)
GITA SORAYA, Nofie Iman Vidya Kemal, S.E.,M.Sc.,Ph.D.

Universitas Gadjah Mada, 2020 | Diunduh dari http://etd.repository.ugm.ac.id/

UNIVERSITAS
GADJAH MADA

LIST OF FIGURES

Figure 1.1 Global FinTech Market-Growth Rate by Region ......................... 2

Figure 1.2 E-money Growth Rate vs Credit Card Growth Rate ...................... 4

Figure 1.3 Total Spending Amount — UOBI Credit Card ............c.c..ccoenen.. 4

Figure 2.1 Conceptual Framework ..o, 25
Figure 3.1 Qualitative Research Cycle ..............ccooiiiiiiiiiiiiii 27
Figure 3.2 Qualitative Research Design Cycle Used in This Study ................. 28
Figure 3.3 PT Bank UOB Branches and Offices ................cooovviiiiiiinn, 34
Figure 3.4 The Credit Card Products of PT Bank UOB Indonesia .................. 37
Figure 3.5 The Research Process ..........o.ovuiiiiiiiiiiiiiii e 44
Figure 3.6 Categorization of Research ..................cooiiiiiii i, 47
Figure 4.1 Average Ticket Size Comparation ............cccevuvieieiiniinneennen... 50
Figure 4.2 Average UOBI Credit Card Incoming .............coceoeviviiiinnnnn... 55
Figure 4.3 UOBI Credit Card Conventional Process ...........c..cccoivvininninn... 60
Figure 4.4 UOBI Credit Card Online Process .........cccocoovviiiniiiiinininennnn. 61
Figure 4.5TMRW Product .........ccoouiiniiiiii e 62
Figure 4.6 %YOLO Card Contribution to Total New UOBI Credit Card ...........63
Figure 4.7 Total Spending UOB Credit Card ..........cccocoviiiiiiiiiiiiiiiiiin.. 65

Figure 4.8 Sample of Organizational Ambidexterity Implementation in PT UOB
INAONESIA ....einee e 72

Figure 4.9 UOBI’s Credit Card Performance ................cooooiiiiiiiiiiiinnnn, 73

viii



The Ambidexterity Strategy of Credit Card Business in Bridging Present Capabilities and Future
Opportunities (Case Study: PT UOB Indonesia)
GITA SORAYA, Nofie Iman Vidya Kemal, S.E.,M.Sc.,Ph.D.

Universitas Gadjah Mada, 2020 | Diunduh dari http://etd.repository.ugm.ac.id/

UNIVERSITAS
GADJAH MADA

LIST OF TABLES
Table 2.1 Exploitation vs Exploration ..............c.oooiiiiiiiiiiiiiiiiiiiin, 12
Table 3.1 Interview GUIdelines .........c.covuiiiiiiiiii e, 38
Table 3.2 List of In-Depth Interview Participants .................coooiiiiiin... 40
Table 3.3 Verbatim Transcript-1 as Sample of Interview ............ccccoceeeininnn.. 41
Table 3.4 Verbatim Transcript-2 as Sample of Interview ............ccccoeeeeininnn.. 42
Table 3.5 Coding List From The Research .................c.oooiiiiiiii i 45
Table 4.1 Statement Example-1 ..........oooiiiiiiiiiiiii e 50
Table 4.2 Statement Example-2 ...........ooiiiiiiiiiiii e 51
Table 4.3 Statement Example-3 ... 53
Table 4.4 Statement Example-4 ..........coiiiiiiiiiiii e 55
Table 4.5 Statement Example-5 ... 56
Table 4.6 Statement Example-6 ............cccoiiiiiiiiiiiiii e 57
Table 4.7 Statement Example-7 .........ooviiiiiiiiiiiii e 59
Table 4.8 Statement Example-8 ...........cooooiiiiiiiiii e 63
Table 4.9 Statement Example-9 ...........ooooiiiiiiiiiii e 64
Table 4.10 Statement Example-10 .........oooiiiiiiiiiiiiii e 66
Table 4.11 Statement Example-11 ... 68
Table 4.12 Statement Example-12 ..o 70



	TABLE OF CONTENTS 
	LIST OF FIGURES 
	LIST OF TABLES 

