
Table of Contents 

PREFACE ............................................................................................ ERROR! BOOKMARK NOT DEFINED. 

EXECUTIVE SUMMARY ................................................................. ERROR! BOOKMARK NOT DEFINED. 

CHAPTER 1. INTRODUCTION ....................................................... ERROR! BOOKMARK NOT DEFINED. 

Figure 1. Dutchview Organizational Structure ............................................. Error! Bookmark not defined. 
Figure 2. Dutchview Products Logos ............................................................ Error! Bookmark not defined. 
Table 1. SWOT Analysis of Dutchview’s FlexWhere .................................... Error! Bookmark not defined. 

CHAPTER 2. PROBLEM DEFINITION AND METHODOLOGYERROR! BOOKMARK NOT DEFINED. 

CHAPTER 3. THE PRODUCT “FLEXWHERE” ........................... ERROR! BOOKMARK NOT DEFINED. 

3.1. THE PRODUCT ...................................................................................... ERROR! BOOKMARK NOT DEFINED. 
Figure 3. FlexWhere Demo 1 ........................................................................ Error! Bookmark not defined. 
Figure 4. FlexWhere Demo 2 ........................................................................ Error! Bookmark not defined. 
Figure 5. FlexWhere Demo 3 ........................................................................ Error! Bookmark not defined. 

3.2. FLEXWHERE IN THE DUTCH MARKET .................................................. ERROR! BOOKMARK NOT DEFINED. 
Table 2. License Costs for FlexWhere .......................................................... Error! Bookmark not defined. 

3.3. CURRENT BUSINESS STRATEGY ............................................................ ERROR! BOOKMARK NOT DEFINED. 

CHAPTER 4. THE CUSTOMERS OF FLEXWHERE ................... ERROR! BOOKMARK NOT DEFINED. 

4.1. BUYING BEHAVIOR OF CURRENT NL CUSTOMERS ................................ ERROR! BOOKMARK NOT DEFINED. 
Table 3. FlexWhere Customer Journey ......................................................... Error! Bookmark not defined. 
Figure 6. Pscyhological Factors Influencing Consumer Behaviour ............. Error! Bookmark not defined. 

4.2. FLEXIBLE WORKING IN THE UK .......................................................... ERROR! BOOKMARK NOT DEFINED. 
4.3. TARGET MARKET IN THE UK ............................................................... ERROR! BOOKMARK NOT DEFINED. 

Figure 7. Map of the UK ............................................................................... Error! Bookmark not defined. 
Figure 8. Map of Greater London Area ........................................................ Error! Bookmark not defined. 
Figure 9. Map of Greater London Area in Detail ......................................... Error! Bookmark not defined. 
Table 4. London Population per Area ........................................................... Error! Bookmark not defined. 

4.4. THE DISTRIBUTION TO CUSTOMERS ...................................................... ERROR! BOOKMARK NOT DEFINED. 

CHAPTER 5. THE MACROENVIRONMENT IN THE UK FOR FLEXWHEREERROR! BOOKMARK NOT 

DEFINED. 

5.1. CULTURAL FACTORS ............................................................................ ERROR! BOOKMARK NOT DEFINED. 
Figure 10. Cultural Differences between the Netherlands and the United Kingdom ...Error! Bookmark not 

defined. 
5.2. MACROENVIRONMENTAL FACTORS...................................................... ERROR! BOOKMARK NOT DEFINED. 

Table 5. PEST Analysis of the UK................................................................. Error! Bookmark not defined. 

CHAPTER 6. THE UK MARKET .................................................... ERROR! BOOKMARK NOT DEFINED. 

6.1. THE STATE OF THE ECONOMY .............................................................. ERROR! BOOKMARK NOT DEFINED. 
6.2. BREXIT ................................................................................................ ERROR! BOOKMARK NOT DEFINED. 
6.3. THE COMPETITORS ............................................................................... ERROR! BOOKMARK NOT DEFINED. 

Table 6. Competitors of FlexWhere .............................................................. Error! Bookmark not defined. 

CHAPTER 7. ED CONTROLS .......................................................... ERROR! BOOKMARK NOT DEFINED. 

7.1. ED CONTROLS AT DUTCHVIEW UK...................................................... ERROR! BOOKMARK NOT DEFINED. 
7.2. WHAT CAN BE LEARNT FOR FLEXWHERE UK ...................................... ERROR! BOOKMARK NOT DEFINED. 

CHAPTER 8. CONCLUSION ............................................................ ERROR! BOOKMARK NOT DEFINED. 

CHAPTER 9. RECOMMENDATION .............................................. ERROR! BOOKMARK NOT DEFINED. 

UK Market Research
ROSELINA P AZIZAH, Saxion University of Applied Sciences, Dutchview
Universitas Gadjah Mada, 2020 | Diunduh dari http://etd.repository.ugm.ac.id/



9.1. ENTRY STRATEGIES ............................................................................. ERROR! BOOKMARK NOT DEFINED. 
Table 7. Hiring Employees vs. Using Agents for FlexWhere UK .................. Error! Bookmark not defined. 

9.2. MARKETING STRATEGIES .................................................................... ERROR! BOOKMARK NOT DEFINED. 
9.3. COST AND RETURN FOR DUTCHVIEW ON FLEXWHERE UK ................. ERROR! BOOKMARK NOT DEFINED. 

Table 8. Expense Projections in the First 3 Years for FlexWhere UK .......... Error! Bookmark not defined. 

BIBLIOGRAPHY ................................................................................ ERROR! BOOKMARK NOT DEFINED. 

APPENDICES ...................................................................................... ERROR! BOOKMARK NOT DEFINED. 

 

UK Market Research
ROSELINA P AZIZAH, Saxion University of Applied Sciences, Dutchview
Universitas Gadjah Mada, 2020 | Diunduh dari http://etd.repository.ugm.ac.id/


