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ABSTRACT

This thesis is doing analysis on stakeholders involvement in forest utilization
activity based on sustainable society in the area managed by Kesatuan Pengelolaan
Hutan Produksi Unit XVI Kahayan Hulu. Main purpose of this research is to find
out who is involved and what is the role of each stakeholders in the forest utilization
activity, also how is the established relationship between those skateholders. This
research argument is forest utilization activity based on sustainable society in the
area managed by Kesatuan Pengelolaan Hutan Produksi Unit XVI can work well or
succeed according to work report of Ministry of Environment and Forestry, because
there is a division of roles, authority, task from every parties involved, good
established relationship between stakeholders. Stakeholders already understand
what is their role and authority therefore no overlap occurs.

This research using descriptive qualitative method. The collection of data
using interview with involved stakeholders such as government institution, civil
society and LSM. Observation and documentation used to complete the interview.
The research conducting by identification of involved stakeholders in the forest
utilization activity and the role of each stakeholders. Stakeholders will be grouped
based on the degree of importance and influence, which will then be seen the
relationship that exists between stakeholders. Through relationship analysis, it will
be seen who is the central actor in the activity.

The result of this research is to show that there is 8 (eight) stakeholders
involved in forest utilization activity. Each stakeholders already understand and
carry out it’s role according to their main task and authority. In relation to the
relationship between stakeholders, communication, coordination and cooperation
become one of the keys to creating relations between stakeholders. KPHP Unit XVI
Kahatan Hulu as area manager become main actor in established communication
between stakeholders. KPHP Kahayan Hulu have the highest ability to spread the
information between other stakeholders. The successful cooperation in the
utilization of forests carried out, still has homework to be done. Among them are
the development of other sectors and other locations, cooperation with the private
sector mainly related to budget and marketing constraints. With this development,
community-based forest utilization will be increasingly optimal.
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