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Abstrak

Pengelolaan Hutan Pangkuan Desa Bodeh belum memberikan dampak
positif kepada masyarakat desa hutan secara optimal. Hal ini dtunjukkan dengan
banyak masalah sosial seperti okupasi lahan, pencurian kayu dan lainnya.. Tujuan
penelitian ini, untuk mengetahui kondisi sosial ekonomi masyarakat Desa Bodeh,
pengelolaan HPD Bodeh dan problematikanya, dan strategi pemberdayaan
masyarakat desa hutan dalam pengelolaan HPD Bodeh di KHDTK UGM.

Metode yang digunakan dalam penelitian ini adalah studi kasus.
Pengumpulan data dilakukan dengan cara observasi lapangan, wawancara dan
studi dokumentasi. Penentuan informan dilakukan dengan metode purpossive
sampling. Analisis data yang digunakan adalah pendekatan analisis SWOT
(Strength, Weakness, Opportunity, Threat).

Hasil penelitian ini menunjukkan bahwa masyarakat Desa Bodeh memiliki
ketergantungan tinggi terhadap sumberdaya hutan ditunjukkan mayoritas
pekerjaannya adalah petani hutan. Terdapat permasalahan dalam pengelolaan
hutan di HPD Bodeh yaitu: 1) kualitas sumberdaya manusia yang rendah; 2)
LMDH yang kurang efektif; 3) pengelolaan hutan kurang sesuai secara aspek
sosial. Hasil analisis data terkait strategi pemberdayaan masyarakat desa hutan di
HPD Bodeh vyaitu: 1) sistem agroforestry sesuai wilayah dan fungsi
pemanfaatannya; 2) pembaruan kontrak kerjasama; 3) peningkatan keamanan
hutan secara bersama 4) sistem informasi pengelolaan hutan yang transparan; 5)
penyusunan program LMDH untuk pengembangan SDM; 6) penyuluhan dan
pelatihan pengolahan SDA; 7) penerapan pengawasan dan evaluasi pengelolaan
HPD secara menyeluruh.
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Abstract

Management of the Forest area of Bodeh Village has not had a positive
impact on forest village communities in an optimal way. This is demonstrated by
many social problems such as land occupation, timber theft and others. The
purpose of this study is to determine the socio - economic conditions of the Bodeh
Village community, HPD Bodeh management and its problems, and the strategy
of empowering forest village communities in the management of HPD Bodeh at
KHDTK UGM.

The method used in this research is a case study. Data collection is done
by field observations, interviews and documentation studies. Determination of the
informant is done by purposive sampling method. Analysis of the data used is the
SWOT analysis approach (Strength, Weakness, Opportunity, Threat).

The results of this study indicate that the people of Bodeh Village have a
high dependence on forest resources, showing that the majority of their work is
forest farmers. There are problems in forest management in HPD Bodeh, namely:
1) low quality human resources;, 2) LMDH which is less effective; 3) forest
management is less suitable in social aspects. The results of data analysis related
to the strategy of empowering forest village communities in HPD Bodeh, namely:
1) agroforestry systems according to the region and its use functions, 2) renewal
of the cooperation contract; 3) joint forest security improvement 4) transparent
forest management information system, 5) preparation of the LMDH program for
HR development,; 6) extension and training of natural resource processing, 7)
implementation of supervision and evaluation of HPD management as a whole.
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