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ABSTRACT�

 This research focuses on empowerment strategies through the use of 
accompaniment by a non-governmental organization called IRE. The program 
includes to empowering of marginal group’s participation in village development, 
especially in creating democratic economy management in tourism village area at 
Karangrejo, Magelang, Central Java. This NGO aims is to create a reformation 
at Karangrejo tourism village by embracing citizen’s participation. In this study 
of IRE, the marginal group at Karangrejo village which are poor households, the 
elderly, housewifes and disable community have not reached the active 
participation stages yet in gaining prosperous standard of living and the right to 
participate. By observing IRE empowerment process in improving marginal group 
participation which has been marginalized on the village development process, it 
is shown by the focus of the study which is the planning set by IRE as 
empowerment strategies and the improvement of marginal group participation 
through IRE accompaniment at Karangrejo village in Magelang, Central Java. 
Empowerment strategies could be analyzed through several stages such as, 
building awareness, improving capacity and funding during the process of 
empowerment. To analyze the change of participation stages, the researcher 
employs Arnstein’s ladder of citizen participation. This study uses descriptive 
qualitative as the method of the research. The data that have been taken from the 
interviewees were chosen by using purposive sampling. This research uses 
interview, documentation, and observation at Karangrejo village as the data 
collection technique. The result shows that the role of IRE as the facilitator in 
creating democratic economy management is embracing the citizen participation 
without marginalizing a certain group. The result of IRE’s role could be seen 
through the change of citizen participation stages. Through an empowerment 
strategy from building awareness through FGD (Forum Group Disscussion) IRE 
became a mediator between village government and the community. Through the 
training Sekolah Demokrasi Desa (SDED), this enabled the social learning 
process between IRE as an educator and rural community to exchange 
knowledge. And finally the development with the formation of active subjects from 
the village, namely Community Organizer who play a role for monitoring between 
Karangrejo Village and IRE. Changing from pseudo participation now marginal 
groups began to become the subject of development.The reformation is shown 
through the change of pseudo-participation to genuine participation. Those can 
be proven by the involvement of marginalized group as the subject of 
development. In the partnership stages, there is an equality between the 
government and citizen. The participation of citizen such as decision making, 
implementation, advantages, and evaluation in village management become real 
and equal with the government. 

Keywords: strategies, empowernment, tourism village, Marginal Group 
Participation 
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