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The most durable characteristic and resistant properties are coconut. As waste 

from organic materials, coconut shells become excellent sources of raw materials 

for coconut charcoal briquette. The opportunity business of coconut charcoal 

production taken by PT. Sintesis Atlas Sinergi (SAS). Observations and in-depth 

interview have been conducted to identify market and financial feasibility of 

briquette factory. The observation and interview conducted in three places, 

Cikarang, Bekasi, and Central Java. The market and financial aspect of feasibility 

for two aspects method were considered. Demand for coconut shell charcoal quite 

high in export market such as Qatar, Japan, etc. The competition of offering 

coconut shell charcoal is to shisha in this industry commonly minim operating 

procedure. The target capacity production is 3 tons per day. The beginning working 

capital is IDR 890,000,000 and the initial investment required to pay SAS business 

is Rp 619,200,000 so totally investor funding is IDR 1,509,200,000. The investor 

fund using 12% of commercial loan by flat interest per year would be paid monthly 

to the investor bank account. The projection revenue in total production assumed a 

selling price of USD 1250 per ton, so that it can generate income of USD 3,750 per 

day or IDR 54,375,000 (kurs 14.500). Based on PBP calculations using 3 machine 

units, the PBP result is 3 (three) years. By using a 19% discount NPV can produce 

a positive NPV from year 1 IDR 2,266,342,500 until IDR 5,331,857,911 in year 5. 

Internal Rate of return (IRR) calculation using three machines by total investment 

of IDR 1,509,200.000 obtained IRR 43% greater than the expected profit rate of 

19%. All financial projection indicates that the business of making coconut shell 

charcoal is feasible to develop. 
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