
 

 

iv 

 

DAFTAR ISI 

 

Halaman Judul .......................................................................................................... i 

Lembar Pengesahan ................................................................................................ ii 

Pernyataan Keaslian Karya Tulis Tesis.................................................................. iii 

Daftar Isi................................................................................................................. iv 

Daftar Gambar ....................................................................................................... vii 

Daftar Tabel ......................................................................................................... viii 

Daftar Lampiran ...................................................................................................... x 

Daftar Singkatan..................................................................................................... xi 

Intisari .................................................................................................................. xiii 

Abstract ................................................................................................................ xiv 

BAB I PENDAHULUAN ...................................................................................... 1 

1.1 Latar Belakang Masalah ............................................................................... 1 

1.2 Rumusan Masalah......................................................................................... 7 

1.3 Pertanyaan Penelitian ................................................................................... 9 

1.4 Tujuan Penelitian .......................................................................................... 9 

1.5 Motivasi Penelitian ..................................................................................... 10 

1.6 Manfaat Penelitian ...................................................................................... 10 

1.7 Kontribusi Penelitian .................................................................................. 11 

1.8 Ruang Lingkup dan Batasan Penelitian ...................................................... 11 

1.9 Sistematika Penulisan ................................................................................. 12 

BAB II TINJAUAN PUSTAKA ......................................................................... 14 

2.1 Activity-Based Management (ABM) .......................................................... 14 

2.2 Aliran Nilai (Value Stream) ........................................................................ 16 

Analisis Aktivitas Siklus Produksi pada Unit Weaving 2 PT Dan Liris dengan Menggunakan
Manufacturing
Cycle Efficiency (MCE)
NURALITA ARYANI R, Hardo Basuki, Dr., M.Soc.Sc., CSA., CA.
Universitas Gadjah Mada, 2019 | Diunduh dari http://etd.repository.ugm.ac.id/



 

 

v 

 

2.3 Analisis Aktivitas ....................................................................................... 17 

2.4 Nilai Customer (Customer Value) .............................................................. 22 

2.5 Manufacturing Cycle Efficiency (MCE) ..................................................... 23 

2.5.1 Waktu Siklus (Cycle Time) ................................................................... 26 

2.5.1.1 Waktu Pemrosesan (Processing Time) ........................................ 28 

2.5.1.2 Waktu Inspeksi (Inspection Time) ............................................... 29 

2.5.1.3 Waktu Berpindah (Moving Time) ................................................ 29 

2.5.1.4 Waktu Menunggu (Waiting Time) ............................................... 29 

2.5.1.5 Waktu Penyimpanan (Storage Time) ........................................... 29 

2.6 Penelitian Terdahulu ................................................................................... 30 

BAB III METODE PENELITIAN .................................................................... 31 

3.1  Desain Penelitian ........................................................................................ 31 

3.2 Jenis dan Sumber Data ............................................................................... 33 

3.2.1 Data Primer ........................................................................................... 33 

3.2.2 Data Sekunder....................................................................................... 33 

3.3 Instrumen Penelitian ................................................................................... 33 

3.4 Teknik Pengumpulan Data ......................................................................... 34 

3.5 Teknik Analisis Data .................................................................................. 36 

3.6 Teknik Pengujian Data ............................................................................... 38 

3.6.1 Uji Validitas .......................................................................................... 38 

3.6.2 Uji Reliabilitas ...................................................................................... 39 

BAB IV HASIL PENELITIAN DAN PEMBAHASAN ................................... 41 

4.1 Gambaran Umum PT Dan Liris.................................................................. 41 

4.1.1 Sejarah Perusahaan ............................................................................... 41 

4.1.2 Visi, Misi, Tujuan, dan Nilai Perusahaan ............................................. 42 

Analisis Aktivitas Siklus Produksi pada Unit Weaving 2 PT Dan Liris dengan Menggunakan
Manufacturing
Cycle Efficiency (MCE)
NURALITA ARYANI R, Hardo Basuki, Dr., M.Soc.Sc., CSA., CA.
Universitas Gadjah Mada, 2019 | Diunduh dari http://etd.repository.ugm.ac.id/



 

 

vi 

 

4.1.3 Struktur Organisasi PT Dan Liris ......................................................... 43 

4.1.4 Struktur Organisasi Unit Weaving 2 ..................................................... 43 

4.1.5 Divisi pada PT Dan Liris ...................................................................... 44 

4.2  Hasil Penelitian dan Pembahasan ............................................................... 45 

4.2.1 Analisis Siklus Produksi Unit Weaving 2 ............................................. 46 

4.2.2 Analisis Aktivitas pada Siklus Produksi Unit Weaving 2..................... 52 

4.2.3 Analisis Manufacturing Cycle Efficiency (MCE) pada  

 Unit Weaving 2 ..................................................................................... 91 

4.2.4 Continuous Improvement ...................................................................... 93 

4.2.5 Biaya Terkait Proses Produksi .............................................................. 94 

4.3 Hasil Pengujian Data .................................................................................. 97 

4.3.1 Hasil Uji Validitas Data ........................................................................ 97 

4.3.2 Hasil Uji Reliabilitas Data .................................................................. 102 

BAB V SIMPULAN .......................................................................................... 103 

5.1 Simpulan ................................................................................................... 103 

5.2 Saran ......................................................................................................... 104 

5.3 Keterbatasan ............................................................................................. 106 

Daftar Pustaka ..................................................................................................... 107 

Lampiran ............................................................................................................. 111 

 

 

 

 

 

 

Analisis Aktivitas Siklus Produksi pada Unit Weaving 2 PT Dan Liris dengan Menggunakan
Manufacturing
Cycle Efficiency (MCE)
NURALITA ARYANI R, Hardo Basuki, Dr., M.Soc.Sc., CSA., CA.
Universitas Gadjah Mada, 2019 | Diunduh dari http://etd.repository.ugm.ac.id/


