
xi 
 

DAFTAR ISI 

Latar Belakang ............................................................................................ 1
Rumusan Masalah ....................................................................................... 2
Batasan Masalah .......................................................................................... 2
Tujuan .......................................................................................................... 3
Manfaat yang Diharapkan ........................................................................... 3
Sistematika Penulisan Tugas Akhir ............................................................. 4

Perancah atau Scaffolding ........................................................................... 5
Fungsi Perancah atau Scaffolding ............................................................... 6
Material Perancah ........................................................................................ 6
2.3.1. Material Alam (Bambu atau kayu) .................................................. 6
2.3.2. Material Frame ................................................................................ 7
Pengadaan Peralatan .................................................................................. 15
2.4.1. Pengadaan Peralatan Dengan Cara Sewa ...................................... 15
2.4.2. Subkontraktor ................................................................................ 16
Produktivitas .............................................................................................. 17
2.5.1. Pengertian Produktivitas ................................................................ 17
2.5.2. Produktivitas Tenaga Kerja ........................................................... 17
2.5.3. Faktor yang mempengaruhi Produktivitas..................................... 18
Anggaran Biaya Proyek ............................................................................ 21
2.6.1. Pengendalian Biaya Proyek ........................................................... 21
Mutu dan Kualitas ..................................................................................... 22
2.7.1. Pengendalian Biaya Proyek ........................................................... 23
2.7.2. Pengendalian Mutu Bahan ............................................................. 23
2.7.3. Pengendalian Waktu Pelaksanaan ................................................. 24

Profil Perusahaan ....................................................................................... 25
Visi dan Misi Perusahaan .......................................................................... 25
Nilai dan Target Perusahaan ..................................................................... 26
Profil proyek .............................................................................................. 26
Data Umum, Data Teknis dan Lokasi Proyek ........................................... 27
3.5.1. Data Umum Proyek ....................................................................... 27
3.5.2. Data Teknis .................................................................................... 28
3.5.3. Lokasi Proyek ................................................................................ 29

ANALISIS PRODUKTIVITAS DAN RANCANGAN ANGGARAN BIAYA PERANCAH PERTH
CONSTRUCTION HIRE (PCH) PADA
PROYEK BOARDING HOUSE KUNINGAN
DYAH ARSYA PRATIWI, Edi Kurniadi, ST.,MT 
Universitas Gadjah Mada, 2019 | Diunduh dari http://etd.repository.ugm.ac.id/



xii 
 

Struktur Organisasi proyek ........................................................................ 29

Tahapan Analisis Pengerjaan .................................................................... 30
Metode Zoning .......................................................................................... 31
Metode Pelaksanaan .................................................................................. 31
4.3.1. Metode Pelaksanaan KYC (Frame) ............................................... 32
4.3.2. Metode Palaksanaan Perth Construction Hire (PCH) .................. 35

Kebutuhan Bahan ...................................................................................... 39
5.1.1. Kebutuhan Bahan Metode KYC (Frame) ..................................... 39
5.1.2. Kebutuhan Bahan Metode PCH .................................................... 39
Biaya Sewa ................................................................................................ 40
5.2.1. Biaya Harga Sewa Metode KYC (Frame) .................................... 40
5.2.2. Biaya Harga Sewa Metode PCH ................................................... 43
Analisis Kebutuhan dan Biaya Sewa ........................................................ 44
Analisis waktu pelaksanaan....................................................................... 45
Analisis Produktivitas ............................................................................... 47
Rekapitulasi Perbandingan antara Metode KYC (Frame) dan Metode P . 48

Kesimpulan ................................................................................................ 50
Saran .......................................................................................................... 50

 

ANALISIS PRODUKTIVITAS DAN RANCANGAN ANGGARAN BIAYA PERANCAH PERTH
CONSTRUCTION HIRE (PCH) PADA
PROYEK BOARDING HOUSE KUNINGAN
DYAH ARSYA PRATIWI, Edi Kurniadi, ST.,MT 
Universitas Gadjah Mada, 2019 | Diunduh dari http://etd.repository.ugm.ac.id/


