An Assessment of the implementation effectiveness of knowledge management for suistanable
competitive advantage of PT Unilever Indonesia, Tbk

LUMAKSARI, Theresia Esthi Titi, Tarsisius Hani Handoko, Dr.,M.B.A
UNIVERSITAS Universitas Gadjah Mada, 2010 | Diunduh dari http://etd.repository.ugm.ac.id/
GADJAH MADA




An Assessment of the implementation effectiveness of knowledge management for suistanable
competitive advantage of PT Unilever Indonesia, Tbk
LUMAKSARI, Theresia Esthi Titi, Tarsisius Hani Handoko, Dr.,M.B.A

Universitas Gadjah Mada, 2010 | Diunduh dari http://etd.repository.ugm.ac.id/

UNIVERSITAS
GADJAH MADA
3. Training Elements of Knowledge Management ...................... 106
4. Methods. Procedures and Documentation Processes ............... 108
5. Technical (IT) Solution ..o e 111
6. Tacit Knowledge ..ot 114
7. Knowledge Management Culture ..o oen s 116
C. Knowledge Sharing Effectiveness Analysis ... 118
D. Knowledge Management Implementation as Sustainable Competitive
Advantage of PT Unilever Indonesia. Tbk Analysis ...................o 125
CHAPTER V CONCLUSION AND RECOMMENDATIONS ...l 135
AL ConelusION. . e 135
B. Recommendations....... ... e 139
Bibliography ... . e 141
Appendix |
Appendix 2

Appendix 3
Appendix 4

vi



	TITTLE PAGE
	DECLARATION
	ACKNOWLEDGEMENT
	TABLE OF CONTENTS
	TABLE OF TABLES
	TABLE OF FIGURES
	TABLE OF APPENDIXES
	ABSTRACT
	INTlSARI
	CHAPTER I INTRODUCTION
	A. Background of the Study
	B. Research Objectives
	C. Research Benefits
	D. Research Methods
	E. Analytical Framework
	F. Methods of Data Collection
	G. Procedures of Data Collection
	H. Method of Analysis

	CHAPTER II LITERATURE REVIEW
	A. The Concept of Knowledge
	B. Knowledge Management
	C. Knowledge Sharing
	D. Knowledge Management Assessment
	E. Sustainable Competitive Advantage

	CHAPTER Ill COMPANY PROFILE
	A. History
	B. Products
	C. Mission and Corporate Value
	D. Organization Structure

	CHAPTER IV ANALYSIS
	A. Descriptive Analysis of Knowledge Management Implementation within PT Unilever Indones ia, Tbk.
	B. Knowledge Management Implementation Assessment
	C. Knowledge Sharing Effectiveness Analysis
	D. Knowledge Management Implementation as Sustainable CompetitiveAdvantage of PT Unilever Indone ia, Tbk Analy is

	CHAPTER V CONCLUSION AND RECOMMENDATIONS
	A. CONCLUSION
	B. RECOMMENDATION

	BIBLIOGRAPHY
	APPENDIX

