4DX IMPLEMENTATION IN GETTING RECEIVABLE IN BGES TELKOM PEKANBARU
ADE ARIEF KURNIAWAN, Alfelia Nugky Permatasari, S.S., M.A.

Universitas Gadjah Mada, 2019 | Diunduh dari http://etd.repository.ugm.ac.id/

UNIVERSITAS
GADIAFTMADA TABLE OF CONTENTS

LEMBAR PENGESAHAN ....cuiiiiniiiisiissicsnisnissicssisssssseesssssssssesssssssssssssssssssssssssssssssans iii
PERNYATAAN BEBAS PLAGIASI ......ciiitinenninsnccssisesssesssissssssscsssssssssssssssssssans iv
ACKNOWLEDGEMENT .....cooiiiiinininninsaissensisssnssassssssssssssssssssssssssssssasssssssssssssssssssssass v
ABSTRAK ...cuiiitiiintinuisensissnisensisssissssssssssisssssssssssssssssssssssssssssssssssssssssssssssssasssssssssss vi
ABSTRACT ..cueiiitineisinsaissnnssesssissssssessssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssass vii
TABLE OF CONTENTS ..cuuicviniintineinensnecsnnsesssecsssssesssesssssssssssssssssssssssssssssssssssssssssssess viii
LIST OF FIGURES ....ccuiiiiiiniininsnicsensisssicssisesssisssssssssssssssssssssssssssssssssssssssssssssssssssssans X
LIST OF CHARTS .ccuuiiiiiiiiinnecsnecsnnsesssecssessesssesssssssssssesssssssssesssssssssssssssssssssssssssssssans xii
CHAPTER 1

INTRODUCTION

1.1. Background of STUAY .....cccveiioiiiiiie et 1
1.2. ObjectiVes Of StUAY .....coouiiiiieiieie et 2
1.3, SCOPE OF STUAY ..veentieiieeiteeie ettt ettt ettt e et e st eebeesnaeenbeesnseenseas 2
1.4, Method Of StUAY ...ooouiiiiieeee et 2
1.4.1. Method of Collecting Data............cccuveeiiieeiiieeiiecee et 2
1.4.2. Method of Analyzing the Data...........ccccuveeiiieeiiiecieecee e 3
1.4.3. Method of Presenting the Data ............cccoeeiiiiieeiienieiieiece e 3
1.5, PreSENEAtION.....eoutiiiiiiieiieiiiet ettt et sttt et st b et ettt eanes 3
CHAPTER 2

PROFILE OF PT TELKOM INDONESIA (TBK) PEKANBARU

2.1, ABOUL TIKOIM ...ttt st ettt et et e 4
B 0 o RSP 6
2.3. ViSiON aNd MISSION ....eeuviiiiiriieiiiieiiteieete ettt sttt sttt sttt sb et e e enees 6
2.4, COTPOTALE STIIALEZY ..veeeuvreeriiireriieerieeeeteeertteesteeesteeeabeestteessbeessaeesasaeesaseeesneessseeens 6
2.5. HiStOry Of TeIKOM.......ooiiiiiiiiiieiiee ettt et 7
2.6. Government & Enterprise Manager JOb DeSC ........coevviieiiieiiiieeiiecieeceeceee e 9
2.7. Organization STIUCEUTE .........ceccuieeiiiieeeiieeeteeeeieeesteeeseseeeereeesaeessaeessneessseeesseeessseeens 11
2.8 FACTIIEIES ..ttt et ettt et sttt e eeas 12
CHAPTER 3

viii



4DX IMPLEMENTATION IN GETTING RECEIVABLE IN BGES TELKOM PEKANBARU
ADE ARIEF KURNIAWAN, Alfelia Nugky Permatasari, S.S., M.A.

Universitas Gadjah Mada, 2019 | Diunduh dari http://etd.repository.ugm.ac.id/

%ﬁ‘gﬁ%}\s OF 4 DISCIPLINES OF EXECUTION (4DX) IN BGES TELKOM
PEKANBARU

3.1. 4 Disciplines of Execution (4DX) in General...........cc.coocueeviieiiieniieniieieeie e 20
3.1.1. Discipline 1: Focus on the Wildly Important.............ccccoeevvieeniiienciieecieeceeeeee e 22
3.1.1.1. The Leader's Challenge............ccccuvieeiiiiieiieeeiieeciee ettt 24
3.1.1.2. Identifying the Wildly Important Goals............cccveeviiieiiieeniieeieeceeeeeee e 25
3.1.2. Discipline 2: Act on the Lead Measures ..........cccueeeuieriieniienieeiieeie et eve e 26
3.1.2.1. Lag Versus Lead MEaSUIES .........ccccueeiuierieeiiieniieeiieeiie et siveeree e eseeseeeeveessneeneeas 27
3.1.2.2. Lead Measures Can be Counterintuitive..........cceeverierieeienieenienienceieeiesieeee s 28
3.1.2.3. Defining Lead MEASULIE.........cueeeiiieeiieeciieecieeeeteeesreeesevee e e esaeesraeesraeesneeeenns 28
3.1.3. Discipline 3: Keep a Compelling Scoreboard............cccveeviieeniieeiiieeieecieeeee e 29
3.1.3.1. Characteristics of a Compelling Scoreboard............ccceevvieeriieeiieeniieecieeeee e 30
3.1.4. Discipline 4: Create a Cadence of Accountability..........ccccoevuieviieriiienieniieiieeieenee. 31
3.1.4.1. The WIG SESSIOMN ....eeuviiiiniieiieniieieeie sttt sttt sttt ettt ettt sae e e sanens 32
3.1.4.2. Staying Focused in Spite of the Whirlwind ............cccooiiiiiiiiiiniiiniieeee, 33
3.2.4DX in Telkom Pekanbartl ...........cocooiiiiiiiiiiie e 34
IR BN 4 - 3 T USSP 37
3.3.1. Setting Up the Wildly Important Goal............ccceevcviieriiieiiieeiieeeeeee e 37
3.3.2. Figuring the Lead and Lag MeEasure .............ccceeviieiiieiieeiiienieeieeeie et 38
3.3.3. Keeping a Compelling Scoreboard ............ccoocieriieiiieniieiiienieeieecie et 39
3.3.4. The Cadence of Accountability .........cccceeriiiieriiiieiiieeciie e 40
CHAPTER 4

CONCLUSION AND SUGGESTIONS

4.1 CONCIUSION ..ttt ettt et sttt sttt be s 42
4.2 SUGEESTION.....uvieiieiieeiieeieetteeiee et et e et e steeeteesaeeesbe e seeesbeenseeenbeenseessseenseesnseenseesnseensees 42
WORKS CITED ..ottt sttt ettt sttt et 44
APPENDIXES ... oottt et b et ettt aeeneas 45
APPENDIX 1. LIST OF INFORMANTS ..ottt 46
APPENDIX 2. LIST OF INTERVIEW QUESTIONS. ..ottt 47
APPENDIX 3. LOG BOOK ..ottt sttt st 48





