EVALUASI STRATEGI BISNIS BPR (Bank Perkreditan Rakyat) DENGAN PENDEKATAN BUSINESS
MODEL CANVAS PADA
STUDI KASUS: BPR BARA
BARA LIMBONG, Dr. Suhartono, M.B.A., M.A.
UNIVERSITAS

GADJAH MADA Universitas Gadjah Mada, 2019 | Diunduh dari http://etd.repository.ugm.ac.id/

DAFTAR ISI

LEMBAR JUDUL....utiuiiiiiiiiiiiiiiiiiiiiieieeietieiaciaciecncincsacsssaccasscasnens i

EVALUASI STRATEGI BISNIS BPR (Bank PerkreditanRakyat) DENGAN

PENDEKATAN BUSINESS MODEL CANVAS PADA ....uiiiivivnricnsssnnsccsssnnnes i
PERNYATAAN...coiiiititinninsicnisissssssssssssssssssississsssssssssssssssssssssssssssssssossessossons ii
KATA PENGANTAR ...cuiiiieinintnnsssissississississssssssssssssssssisssssssssssssssssssssssssanes iii
ABSTRAK ...cuuititiirininininstnsnissississississsssssssssssssssssssissssssssssssssssssssssssssssssssssssossss v
ABSTRACT .aucoueeiitinninnnensnnenssensnesssessssssssesssascssesssssssssssssssssassssssssssssassssasssssssaass vi
DAFTAR ISLcucuiiiiiiininsrisnisnissisnicsissesssssssssssssssississssssssssssssssssssssssssssssssssossossossoss ii
DAFTAR TABEL....uuuiiiiiiicineninsnsssississississsssssssssssssssssssisssssssssssssssssssssssssanes vi
DAFTAR GAMBAR......cuitiiticinininnsssississississsssssssssssssssssssisssssssssssssssssssssssssanes ix
BAB L..uutiiiiriininininensnnssisnissnssississsssssssssssssssssssssstssssssssssssssssssssssssssssssssssossessosssss 1
PENDAHULUAN....cotiiiiitininnicnieississssssssssssssssssissssssssssssssssssssssssssssssssssossessosssss 1
1.1 Latar BelaKang.........cccoocuieiiiiiiiiiieieeiece et 1
1.2 Rumusan Masalah ........c..ccocoeviiiiiiiiiiniiieeee e 13
1.3 Pertanyaan Penelitian ............cccoocueeviiiriiiiiieniieeiieeie e 13
1.4 Tujuan Penelitian..........cccoocveeiiiiiieeiiieiie et 14
1.5 Manfaat Penelitian........c..ccocevviivieiiiiiniiienieeeceeee e 14
1.6 Batasan Penelitian ........c..ccocooviiiiiiiiiniininieieecee e 14



EVALUASI STRATEGI BISNIS BPR (Bank Perkreditan Rakyat) DENGAN PENDEKATAN BUSINESS
MODEL CANVAS PADA
STUDI KASUS: BPR BARA
BARA LIMBONG, Dr. Suhartono, M.B.A., M.A.
UNIVERSITAS

GADJAH MADA Universitas Gadjah Mada, 2019 | Diunduh dari http://etd.repository.ugm.ac.id/

1.7 Sistematika Penulisan..........c..coceveriiiniininiiniieceeeeseeeee e 15
372N 3 20 1 16
LANDASAN TEORI.....cuiiniiiiicinrinsensnnssnsnsssississsssssssssssssssssssssssssssssssssssossses 16

2.1 Landasan TeOTT ......ccceecuiriererrieriienieeieeitesieete et 16

2.1.1.  Perancanaan Strategi.........cceoveerieeriienieeieeniieeieenieeeeeenieeeveennee e 16
2.1.2. Manajemen Strate@iS........cccceerueerieeriienieeieeniieeieesieeeeeenreeseeeenaee e 17
2.1.3.  Konsep Strategi Keunggulan Bersaing .............ccceeceeeveeenienieennenne. 18
2.1.4.  RBV (Resource-Based VIEW).........cccccccueeeceeeccueeeeiieeeeiieeeeieeeieeens 19
2.1.5.  MBYV (Market-Based VIeW) ..........ccoueeeueeeceeeeceeecieeeeieeeeeeeeeeeens 20
2.1.6. MoOdel BISNIS ..uueiuiiiiiiiiiiiiieieeiesieee e 21
2.1.7. Business Model Canvas ..........cccceveerieriienieneeiienienieneeseeneeee e 26
2.1.8.  Evaluasi Model BiSnis.........cccceeverienirniiniinieiieneeieeiesceeeee e 34
2.1.9.  Strategi Blue Ocean...........cccoevviriiiniieiieiecieeeeeeee e 37

2.2 Kajian Penelitian Terdahulu...........cccoooviiiiiiiiiiniiniiiieeeeeee 39

2.3 Kerangka Konseptual ..........ccceeriieiiiiiiiiiiieiiiciteee e 41
372N 3 20 1 1 O 43
METODE PENELITIAN ....cuciiiinrinrinsensnnssnsnsssississcssessssssssssssssssssssssssssssssssssses 43

3.1 Desain Penelitian .........cooeivieriiriieiienienieeienteeeeeese e 43

3.2 Metoda Pengumpulan Data ...........cccoovieiiiiiiiiiiieniieieeeeeee e 43

3.3 Instrumen Penelitian........c.ccocieviiiiinieniiiinieieeceeneee e 46



EVALUASI STRATEGI BISNIS BPR (Bank Perkreditan Rakyat) DENGAN PENDEKATAN BUSINESS
MODEL CANVAS PADA
STUDI KASUS: BPR BARA
BARA LIMBONG, Dr. Suhartono, M.B.A., M.A.
UNIVERSITAS

GADJAH MADA Universitas Gadjah Mada, 2019 | Diunduh dari http://etd.repository.ugm.ac.id/

3.4 Metode Analisis Data .........ccoceeviiiiiiniiniiiinieeeeeee e 52
3.5 Profil Perusahaan..........c..coccooiiiiiiiniiniiiicceceeeee e 53
BAB IV iiiitictiinnnenninissnecsisnsssesssissssssesssissssssesssssssssssssssssssssassssssssssssssenns 54
ANALISIS DAN PEMBAHASAN ..cottninninicsnicsensecssissssssesssssssssssssssssssssasssees 54
4. Analisis Potret Model Bisnis BPR BARA .........cccooiiiiiiiieiieeee 54
411, CUSIOMET SEQMENL.......cccueeeeeiieeeieeeiee et 54
4.1.2.  Value PropoSition...........cccccuveeeeseueeiieeiieniieeieeeiee e esiee e enseesaveens 60
4.1.3.  Customer RelationShip ............cccooceeviieeciieiiiaiieiieeieeeieeie e 64
4.1.4.  ReEVENUE SIF@AML ..ottt 66
415, K@Y RESOUFCO...c.eeeeeeeieeeeeeeeee ettt 69
4.1.6. K@Y ACHVILIOS oottt ettt 71
4.1.7.  Key PATINETSHID ......coceeeieeiieieeieee ettt 72
4.1.8.  COSE SIUCTUT ...ttt 75

4.2 Analisis Lingkungan Model Bisnis ........c.ccoccevvienieiienieneniienieniceienenn 78
4.2.1.  Kekuatan Pasar..........cccoveriiiiiiiiieneceeeseeseee e 78
4.2.2.  Kekuatan IndUSti.......coceevieriiniiiiiniicieeeeeeee e 86
4.2.3. Tren KUNCI ..ooiiriiiieiieiecieeeeeete et 92
4.2.4.  Kekuatan Eknomi MaKro .........coccevviiniiiiiniieniinniiiiiccicccseece 99

4.3 Analisis SWOT .....ooiiiiiiiiieeeeeee e 101
4.3.1.  Analisis Strong & Weakness ............ccccccueeueeceeeceenceeeieeneeaeeann 101



EVALUASI STRATEGI BISNIS BPR (Bank Perkreditan Rakyat) DENGAN PENDEKATAN BUSINESS
MODEL CANVAS PADA
STUDI KASUS: BPR BARA
BARA LIMBONG, Dr. Suhartono, M.B.A., M.A.
UNIVERSITAS

GADJAH MADA Universitas Gadjah Mada, 2019 | Diunduh dari http://etd.repository.ugm.ac.id/

432, ANALISIS TAFEAL ..ot 121
4.3.3.  AnalisiS OPPOrtUNILIES ..........cccoveveeeeeeiiiieeiienieeieeeee e eeee e 129
434, Matriks SWOT ..ottt 139

4.4  Perancangan Alternatif Model Bisnis BPR BARA ...........cccocoveienee. 141
4.4.1. Evaluasi Model Bisnis BPR BARA ........c.ccocoiiiiniiniiicieceee, 141
4.4.2.  Alternatif Model Bisnis BPR BARA ........c.coociiiiiiiieiieeee, 151
BAB V.uiitiiiiinnininnnecnicnsnisssiessissssssisssisssssssssssssssssesssssssssssssssssssssssssssssssses 152
KESIMPULAN DAN SARAN ..uuiiniivinsicsnnsesssecssissesssesssssssssscsssssssssasssssssssses 152
5.1 KeSIMPUIAN ....eiiiiiiiiieieee ettt 152
5.2 SATAIN c..eiiiiiiiieee e 152
DAFTAR PUSTAKA .....couitiiinicnisnnsnisssnsesssecssissssssesssssssssssssssssssssssssssssssses 154
LAMPIRAN ...uciniitinstnniissicsensnsssncssissesssesssssssssssssssssssssesssssssssssssssssssssasssssssssses 157



EVALUASI STRATEGI BISNIS BPR (Bank Perkreditan Rakyat) DENGAN PENDEKATAN BUSINESS
MODEL CANVAS PADA
STUDI KASUS: BPR BARA
BARA LIMBONG, Dr. Suhartono, M.B.A., M.A.
UNIVERSITAS

GADJAH MADA Universitas Gadjah Mada, 2019 | Diunduh dari http://etd.repository.ugm.ac.id/

DAFTAR TABEL

Tabel 1. 1 Penyaluran Kredit sektor UMKM dan MKM di Indonesia (Dalam
Miliar Rupiah) Tahun 2013-2017 ....ccocoiiiiiiiiiiieeieneeeeee e 2

Tabel 1. 2 Kegiatan Usaha Bank Perkreditan Rakyat (Dalam Miliar Rupiah)

Tahun 20132017 oottt 4
Tabel 1. 3 Laporan Kinerja BPR Di Indonesia Tahun 2013-2017........cccccoceeuenee 5
Tabel 1. 4 Laju Pertumbuhan Ekonomi Indonesia (dalam persen) 2013-2017....... 6
Tabel 1. 5 Pertumbuhan Kantor BPR di Indonesia tahun 2013-2017..................... 6

Tabel 1. 6 Pertumbuhan Kredit dan Aset BPR di Provinsi Jawa Barat (Dalam

Miliar RUPIAN) ...couiiiiiiiie et 7
Tabel 1. 7 Regulasi Rasio Kesehatan Kinerja Perbankan..........c..cccccooeiiniininnins 7
Tabel 1. 8 Laporan Rasio BPR BARA 2013-2017 (Dalam %)........cccccecvvevvvennnnne 11
Tabel 1. 9 Laporan Keuangan BPR BARA 2013-2017 (Ribuan Rupiah) ............ 12
Tabel 2. 1 Pengertian Model BiSNis .........cceeviiiiieiieiiieiieeieeiieeie e 21
Tabel 2. 2 Pusat Inovasi Model BiSnis..........cccceveeviiriiniineniienienienieceeceene 24
Tabel 2. 3 Kerangka Kerja Empat Tindakan Blue Ocean...........ccccceveeiiniennnne. 39
Tabel 2. 4 Hasil Penelitian Terdahulu...........cccooiiiiiiiiniininiiniececee 40
Tabel 3. 1 Narasumber Penelitian ..........ccccocevieriiiiiiiniiniiienieeeecceeee 45
Tabel 3. 2 Bobot Penilaian Strenght & Threat............ccccoceeviieiiiniiiiniieieeiee 49
Tabel 3. 3 Bobot Penilaian Pada Threat...........ccccoeveiiiniininiiniienieccceee 50

Vi



EVALUASI STRATEGI BISNIS BPR (Bank Perkreditan Rakyat) DENGAN PENDEKATAN BUSINESS
MODEL CANVAS PADA
STUDI KASUS: BPR BARA
BARA LIMBONG, Dr. Suhartono, M.B.A., M.A.
UNIVERSITAS

GADJAH MADA Universitas Gadjah Mada, 2019 | Diunduh dari http://etd.repository.ugm.ac.id/

Tabel 3. 4 Bobot Penilaian Pada Opportunities ............ccceeeeveeviercieeneenieenieeninnns 50
Tabel 4. 1 Perbandingan Suku Bunga Deposito 2017.........ccceevveviienieniieniennnnne 61
Tabel 4. 2 Pos Pendapatan BPR BARA (Dalam Ribuan Rupiah) ........................ 68
Tabel 4. 3 Strength & Weakness of Value Proposition .........c.ccceceveevenienennne 102
Tabel 4. 4 Penilaian Strength & Weakness of Revenue Stream ............ccceee. 105
Tabel 4. 5 Strength & Weakness of Customer Segment...........cccceeveeeeneeniennene 110
Tabel 4. 6 Strength & Weakness of Channels.............ccoeceeviiniiienieicieniecieee, 112
Tabel 4. 7 Strength & Weakness of Customer Relationship...........cccceeeeeennnee. 114
Tabel 4. 8 Strength & Weakness of Key partners...........ccceecveeeiienieeciienienieenen. 116
Tabel 4. 9 Strength & Weakness of Key ACtiVItIeSs .....cceoeeververeenienienieienine 117
Tabel 4. 10 Strength & Weakness of Key Resource..........ccccoeeveevieriienienieenen. 119
Tabel 4. 11 Threat of Value Proposition.............coeceevieeiiienieniiieniecieeee e 121
Tabel 4. 12 Threat of Revenue Stream..........ccccocevieierienieneniieneeeeiesceeens 123
Tabel 4. 13 Threat of Key ReSOUICE .......cccceevvieiiiiiiiiieciieeceeeceee e 124
Tabel 4. 14 Threat of Key ACtIVILIES....c.eevieeiiierieeiieiieeieeie e 125
Tabel 4. 15 Threat of Key Partnership ..........cccoeeveeiiienieeiieniiiiieieceeeeeee, 126
Tabel 4. 16 Threat of Customer Segment ............ccceevveeiiierieeiieenie e 127
Tabel 4. 17 Threat of Channels..........cccceoerieriiiiniiniieeeeeseeene 128
Tabel 4. 18 Threat of Customer Relationship ..........ccccceeeievieniiienieciicieeieee, 129
Tabel 4. 19 Opportunities of Value Propotition..........ccccceeeververeenenieneeniennns 129
Tabel 4. 20 Opportunities of Revenue Stream & Cost Structure..........c..cccueeeee 131
Tabel 4. 21 Opportunities of Key Resource..........cccoccueeviievienciienieiciieieeieeee. 132

Vii



EVALUASI STRATEGI BISNIS BPR (Bank Perkreditan Rakyat) DENGAN PENDEKATAN BUSINESS
MODEL CANVAS PADA
STUDI KASUS: BPR BARA
BARA LIMBONG, Dr. Suhartono, M.B.A., M.A.
UNIVERSITAS

GADJAH MADA Universitas Gadjah Mada, 2019 | Diunduh dari http://etd.repository.ugm.ac.id/

Tabel 4. 22 Opportunities of Key ACtIVILIES .....ceevvveeriieeiiieiieeiieiie e 133
Tabel 4. 23 Opportunities of Key Partnership ........cccceccevvenerienieninicniinennne 134
Tabel 4. 24 Opportunities of Channels ...........ccccceeveeriieiiinieniieie e 136
Tabel 4. 25 Opportunities of Customer Relationship..........cccceceveeniniiniincnnn. 137
Tabel 4. 26 Value Proposition AIternative...........ccceevveeviierieeieenieeieeee e 141
Tabel 4. 27 Key Resource AIernative ..........c.eeeeeeiieniieeiiienieeieeiie e 143
Tabel 4. 28 Key Partners AIternative..........ccceeeieeeiieniieeiiienieeieeee e 144
Tabel 4. 29 Customer Segments Alternative..........cceeveevieenieniieeniesieeee e 147
Tabel 4. 30 Cost & Revenue AIernative .........coceveeveeieneenieniencenieeieseeeene 148
Tabel 4. 31 Key Activities AIternative .........ccceeveerieerieeiiienieeieeie e 149

viii



EVALUASI STRATEGI BISNIS BPR (Bank Perkreditan Rakyat) DENGAN PENDEKATAN BUSINESS
MODEL CANVAS PADA
STUDI KASUS: BPR BARA
BARA LIMBONG, Dr. Suhartono, M.B.A., M.A.
UNIVERSITAS

GADJAH MADA Universitas Gadjah Mada, 2019 | Diunduh dari http://etd.repository.ugm.ac.id/

DAFTAR GAMBAR
Gambar 1. 1 Grafik Perbandingan NPL...........ccccooviiviiiiiiniieiecicceece e 23
Gambar 1. 2 Grafik Perbandingan LDR .........ccccoooiiiiiiiiiiiiiieceee 25
Gambar 1. 3 Grafik Perbandingan ROA ..., 27
Gambar 2. 1 Kaitan Strategi Bisnis Dan Model Bisnis..........ccoccevevvieneeneniennene. 23

Gambar 2. 2 Lingkungan Model Bisnis Sumber :Business Model Generation,

OSterwalder (2004).......ccouvieeeee ettt et et 25
Gambar 2. 3 Framework Business Canvas Model..........ccccoceviininiiiniinenicnnne. 27
Gambar 2. 4 Business Model Canvas BPR Solok..........ccccoecueviininiiniininicnnn 28
Gambar 2. 5 Komposisi Business Model Canvas. ...........ccoecueevienieenienieenieeeinens 34
Gambar 2. 6 Perspektif Model Bisnis Dengan Strategi Blue Ocean..................... 38
Gambar 2. 7 Kerangka Penelitian ............ccooeieiiieiieniienieeiiceceeeeee e 41
Gambar 4. 1 Perbandingan Nasabah Tabungan BPR BARA ............cccceeiienie. 55

Gambar 4. 2 Perbandingan Nasabah Deposito di BPR BARA Berdasarkan jenis

PEKETJAAMN ...ttt et e eneas 56
Gambar 4. 3 Penyaluran Kredit Berdasarkan Jenis Penggunaan .......................... 57
Gambar 4. 4 Pengelompokan Pembiayaan Berdasarkan Sektor Industri.............. 59
Gambar 4. 5 Existing Business Model BPR BARA ........ccccocoviiiiiiiiiiiiee 77
Gambar 4. 6 Matriks SWOT Model Bisnis BPR BARA .......ccccoociiviiiiniiicne 140
Gambar 4. 7 BPR BARA Alternative Business Model Canvas............c.cceeuenee 151



	DAFTAR ISI 
	DAFTAR TABEL 
	DAFTAR GAMBAR 

