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The attractiveness of Yogyakarta as the City of Education has still
provided quite substantial contribution to property market of this city. Increasing
number of secondary school and college students continuing their education in
Yogyakarta, in fact, has increased the demand on reliable and good quality
housing. In addition, as the city of reference for advanced study, increasingly
rapid development of Yogyakarta supported by various facilities and
infrastructure for trade and service activities provides impacts on the increasing
demand on the property for business.
A survey conducted by Bank Indonesia stated that 70.6% community
members purchasing properties utilized banking loan facility well known as KPR
(Mortgage Loan). In Yogyakarta, during 2009 an increase in property lending to
individuals by commercial banks was 10.26% (voy) compared to the previous
year. This increased Mortgage Loan was also motivated by improved Indonesian
economic situation and the preservation of inflation rate in its ability to decrease
loan interest (declining). The improving consumers’ purchasing power as well as
the declining interest rates encouraged the greater number of community
members to make investment in property sector.
The increasing _ operty lending/mortgage loan in Yogyakarta was
inversely proportional to property lending / mortgage loan of Bank CIMB Niaga
Yogyakarta that was decreasing from year to year. This condition was caused by
several factors;, among others was more banks were interested and participated in
| capturing business potential from the morigage loan product. In addition to its
greater yield, relatively safe and easily saleable collaterals made the banks more
aggressive in competing for the increasingly growing market. Individual bank
participated in competition by offering its individual mortgage products through
various strategies and promotional activities. Other factors that might decrease
the mortgage portfolio of Bank CIMB Niaga Yogyakarta involved 1l factor;

, i.e. organizational structure often changed and it required employees to adapt to
the new system/procedure. Besides, the lack of promotional activities organized
by Bank CIMB Niaga to increase the Yogyakarta public awareness on its loan
mortgage product made the Bank CIMB Niaga immersed among the sparkling
promotions through the various ways and innovations made by its cor _ 2titors in
winning the increasingly tight competition of the loan mortgage business.

Using Hax & Majluf's tool (1996) to make Bank CIMB Niaga Yogyakarta
still having competitive advantage for the higher portfolio of mortgage products,
some measurements that should be conducted involved efforts to focus on the loan
mortgage business by adopting appropriate and innovative strategies, dominating
anything related to loan mortgage product (product leadership), and maximizing
investments in information technology (IT) and human resources.
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