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The expected objectives of this research are to identify Unilever’s market entry strategy
in Indonesia, to identify issues which has been faced by the multinational corporation, to
analyze the factors that have become strengths, weaknesses, opportunities, and threats
for the multinational and finally to analyze the implementation of the multinational

chosen entry strategy.

This research is a descriptive research in the sefise that it has contributed to reflect PT
Unilever’s condition both internally and externally. The main focus has been on the
SWOT analytical tool (Pierce and Robinson, 1994).

The result from the SWOT analysis shows that the comp___’ still pos.__s considerable
strengths, however face some threats. This, in fact, means that PT Unilever’s position is

in the cell IT support diversification of the diagram.

The current company’s strategy: Joint-Ventu is ,, , ate for increasing the
company’s core competences and face external challenges within the industry. However,
the st ° :gy implementation also results in creating internal weaknesses for the company.

Therefore, the appropriate strategy to adopt is the diversification strategy.

PT Unilever in the joint venture agreement should not support a defensive marketing
strategy. The SWOT analysis has shown that the company possesses more strengths than

weaknesses. This could be used to imple at the diversification strategy.

Finally, compared to other modes of entry such as lic___sing, exporting, franchising, or
wholly-owned subsidiaries, the joint-venture appears to be the best choice in the sense
that the company will be able to follow its diversification strategy by getting a quicker
and less riskier market penetration through the joint-collaboration with local partners.

Challenges related to the host government policies are thus minimized.
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