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Abstract

The aim of the research is to determine and evaluate the management implementation and the
strategy undertaken by the Lembaga Pengembangan dan Konsultasi Nasional (LPKN) , in the
operations, so that can know the factors that support or hinder business development in the
LPKN. These factors can be assessed and be a reference to develop and enhance the quality of
business management in LPKN.

To conduct this research, sought as much as possible to see the entire system of business
management, so that is expected to provide more comprehensive results, both in terms of
management, sales, product and business development.

Overall business management at the Lembaga Pengembangan Dan Konsultasi Nasional, has been
adequate, it can be seen from the level of service satisfaction to participants of the training, but
still there are some factors that need to be addressed, especially factors: (a) strengthening the
capacity of data management and information, (2) marketing strategy, and (3) identification of
product quality that is more market demand,

Efforts undertaken to improve and enhance the quality of these factors by: (1) conduct a
comprehensive analysis pr rily to the standard procedure of operation, (2) develop an
integrated management information system in each division, (3) develop a strategybetter,
especially on marketing strategies, and (4° ° plementing a good management control system.
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