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The era of globalization have a major impact on the business world where
people are easy to travel, communicate, and conduct business around the world. In
the modern business when a company start to compete in global markets then they
will be faced the dilemma of resourcess allocation and the balance of authority
between headquarters and subsidiaries.

One solution to solve this problem is implementing the transnational strategy.
Transnational strategy is a strategy that takes all the benefits from both of global
strategy and local addaptation strategy.

The main objective of this thesis is to analyze the application of
transnational strategy in the Accor Group Indonesia in terms of human resources,
products, operations management, organizational behavior, and marketing
systems.

Based on the results of the analysis is known that the Accor Group of
Indonesia has implemented a transnational strategy properly, although there are

still some weaknesses need some improvement.

Keywords: transnational strategy. implementation. business, globalization.




Assessing the implementation of transnational strategy :: A case of Accor Group Indonesia
WICAKSONO, Gumirlang, Tarsisius Hani Handoko, Dr., M.B.A

Universitas Gadjah Mada, 2010 | Diunduh dari http://etd.repository.ugm.ac.id/

UNIVERSITAS
GADJAH MADA



