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ABSTRACT

ANALISIS ALIANSI STRATEGIS ANTARA MEDCO DAN ANADARKO UNTUK MELAKUKAN
EKSPLORASI MINYAK DAN GAS BUMI
DI INDONESIA

VREcHhis brudenBasbriafiabyAeatiePsefa@giWRrliances between Medco and Anadarko.
Med cuibisiam I Lta s it ZAREP YY" CERIBARY AW A ffAdarko is an independent
American oil and gas company, make the alliances to conduct oil and gas exploration in
Indonesia.

Medco would like to be an energy leader in Indonesia and Anadarko, the company who
focus on exploration and production activities, has high commitment on exploration
activities and has proven track record and competitive advantage on technology, Medco and
Anadarko would like to conduct exploration activities in twelve of Medco’s working
acreage in Indonesia.

Terms and Condition of the alliances is as follows:
- Medco give access to Anadarko to work on twelve of Medco’s working acreage.
- Medco and Anadarko will work together on technology implementation on oil and
gas exploration activities.
- Anadarko will provide fund for minimum of US$ 80 million.
- Anadarko will acquire 40% of working interest of the value created by the ailiances
if the activity s success.

For Medco, this alliances will give benefit on accelerating the increase of the company
value from exploration activities compare to if the activities run by Medco alone as weil as
for learning the technology. While for Anadarko, since Medco already has the working
area, the alliances will give low cost of entry. Exploration activities always has significant
risk. by alliances both parties will share the risk.

Economic analysis of the alliances give the better economic indicators on IRR, NPV etc of
alliances activities compare to if the activities run stand alone by Medco or Anadarko.

Overall the alliances give benefit to both of parties.
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