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This research is intended to analyze risk management in the construction and operational
process of Base Transceiver Station managed by PT. Solusindo Kreasi Pratama (SKP). SKP,
on running its businesses which are building and managing BTS, needs to pay attention to
risk management in order to avoid any loss. A method used for risk analysis in this research
is Project Management Book of Knowledge (PMBOK) which is an international standard
regulating fundamental system in project management. Data processed in this research taken
from interviews with relevant managers. Analysis to identify adverse risk in SKP is created
based on data processed. Based on this research, SKP is expected to take any necessary steps
to control risks and prepare for any method to monitor and control in order to be able to

minimize prospective risks.
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