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ABSTRACT

Backgroun* Around 51% out of 17,6 billion rupiah revenue of Luyolali Pandan
Arang Hospual is related to pharmacy. This shows that the pharmacy system
must be managed effectively, efficiently, and accountably to avoid any decrease
or loss in revenue, Moreover, the major components of the pharmacy system
are drug consumption and pharmacy materials. They play very important role in
the treatment of patients. The handling of both the drug consumption and
pharmacy equipment, especially in tariffs, is therefore very crucial for the
operation of the hospital. Currently, the tariffs are predicted based on
assumptions. A more realistic cost-based tariff figures are needed.

Objective:To propose a new tariff calculation system of drug consumption and
pharmacy materials and to analyze the comparison of the new tariffs figures
with the old predicted ones.

Method: This research is an observational descriptive research with a cross-
sectional study. The population of the research is drug consumables and
pharmacy materials. A cluster sampling is conducted at ‘rawat inap' wards of
Boyolali Pandan Arang Hospital.

Result and discussion: Per ward analysis of the request forms and the release
reports of consumables and pharmacy materials shows discrepancies betwe _.1
them. The data difference is further complicated by bad records of the
inventory. A verification or audit of the use of drug consumables and phamacy
materials, - specially in wa--'5, is nec ;sary to solve the discrepancic .. A further
analysis ot th  consumable and pharmacy material tariffs discloses that the
applied tariffs are lower thar the actual costs. This certainly leads to losses in

fevenues.

Conclusion and recommendation: In ooyolali Pandan Arang Hospital, the tariffs
of drug consumables and pharmacy materials are {ower than the actual costs.
This loss in revenue is not supporting the hospital in its effort to improve its
service quality. The result of this study can become a reference to evaluate the
tariff system of drug consumables and pharmacy materials. Moreover, this
study recommends the improvement of the records of inventory and drug uses
of patienis in Boyolali Pandan A _.1g Hospital to avoid any foss caused by
mismanagement of those records.
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