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ABSTRACT

PT. Indonesia Power (IP) as one of the subsidiary of PT. PLN (Persero)
is demanded to improve its performance, because the company performance shall
deeply influence the vision and mission achievement of its principal company.
This shall be occur due to business scheme of PT. IP directly interrelated with PT.
PLN (Persero) as the single buyer of company profit sharing. PT. IP implements
performance evaluation on business unit and corporate level. On the business unit
level through Decision of Board of Director No. 30.K/010/IP/2005. In year
2005, PT. IP determined the evaluation procedure on Business Unit of PT.
Indonesia Power. Meanwhile for corporate level, PT. IP as the subsidiary of
State Owned Company (PT. PLN), is not exempted to follow the evaluation
system of State Owned Compony. Evaluation on State Owned Company
Soundness is stated on Decree of Minister of State Owned Company No. KEP-
100/MBU/2002.

Result of evaluation on implementation of balanced scorecard frame.
Each of evaluation system has its own variation indicators. Besides that
management has strategic objective to achieve such Company’s vision and
mission. By  ing the Balanced Scorecard, the company’s strategic objectives can
be integrated into balanced scorecard by considering basic concept on balanced
scorecard implementation in designing company's business strategy.

Implementation of balanced scorecard may also be done on both systems
of performance measurements aforementioned integrated into four perspectives.
The four perspectives are finance, customer, internal business process, and study
and growth. Performance indicator in this four perspectives is comprehensive
integration the performance of both above measurement system.

Formulation on strategic objective and indicator on company
performance balanced scorecard frame enables company to arrange interrelation
connection among its strategic business indicators as the measurements of ils
comprehensive achievements. This formulation also enables to show the critical
point of company’s strategic objectives which is the achievement of sound level of
company finance measured by performance indicator: income growth, cash ratio,
smooth ratio, TATO, supply circulation, net profit, ROE, ROI and ratio of self
capital against the total asset.
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