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ABSTRACT

The aim of this research is to analyze the corporate real estate management
conducted in PT Pertamina (Perserc) by measuring the importance and
performance level of the critical success factors of CREM. The variables are
adopted from the government regulation and prior researches. The research also
identifies the role of the top management, middle nag _ent, and lower
management to the p¢  yrmance of the critical _icc 5 tto . CREM. Data are
collected by survey r- ~thod with questionn ‘e which is quantified by likert scale.
It covers 96 samples of 314 total population by using judgment sampling or
purposive sampling. The techniques of analysis are Ir _ rtance Performance
Analysis (IPA) under uncertainty method and Kruskal Wallis one-way analysis of
variance by ranks.

The result shows tl  there are five variables considered as having high
importance level but poor performance. These variables are classified as the
highest priority and call for immediate action, i.e. “existence of corporate __al
estate asset by law, contribution of cash flow from cot rrate real estate asset,
bottom-up integration of strategic 1 * nning for real estate and business unit, high
performing real estate management information system in providing information
for decision making, and professionally trained and qualified human resource in
real estate. The Kruskal Wallis’s test shows that there is a significant difference in
the performance of the critical success factors of CREAM based on the role of the
top managem tandmi’’le nagement.
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