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ABSTRACT

Organization must always question why and how an organization can
reach certain conditions today. Its purpose is to continually leaming from
experience and learning to prepare for the future. Organization must be able to
learn from every step the organization and employee have made in the past and
also in the future. Organization must transform itself to become learning
organization, The main focus is not the result or the v * but the focus is the
process, which is organizational learning - iability. The ability of organization to
ger 1ate idea and generalize idea with impact, over various boundaries is
organizational learning capability. Industry characteristics, culture and business
strategy at each organization are different from one another causing organizational
learning capability different for different organizations.

Industry characteristics, culture and business strategy implemented by a
company is a unique combination that forms a company and influence company’s
ability to learn, thus the topic of this research is “Analysis on the influence of
industry characteristics, company’s culture and business strategy on
organizational learning capability at Plaza Millenium Supermarket and
Department Store”. On this research, researcher tried to identify whether
employee’s perception about industry characteristics, company’s culture, business
strategy, organizational learning capability, and to 1dentify learning styles and also
factors that decelerate organizational learning process. This is an explanatory
research and survey research is the method.

These are several conclusions of this research, employee’s perception on
industry characteristics are positive, employee’s perception on business strategy —
differentiation is more positive than on cost leadership, the dominant culture is
market culture, the dominant learning style are competency acquisitions dan
continuous improvement. The company experiences leaming disabilities in the
form of homogeneity, tight coupling, paralysis, superstitious learning, and
diffusion deficiencies. The result of the regression showed that industry
characteristics, company’s culture, business strategy can explain organizational
learning capability vaniable at 33,5% while 66,5% explained by other variables.
This research shows that company’s culture significantly influence overall
organizational learning capability and the other independent variables did not
have significant influence.

Organizational learning capability is a process that had to be done
continuously. This process is built froin inside, not the outside, and this process
must be supported by all elements of company not just certain divisions.
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