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Indonesian pharmaceutical industry as well as global pharmaceutical industry is a
fragmented industry. PT Kalbe Farma, a public company, is the biggest pharmaceutical
company in Indonesia. It is attracted to analyze both business strategy and competitive
strategy of PT Kalbe Farma due to its recognition as the first market position in several
recent years. The aims of this study are to identify and to analyze of Kalbe’s competitive
strategies by analysis of opportunities, threats, strengths, and weaknesses as results of
external and internal analysis.

This research is a case study of PT Kalbe Farma. Data that used are company’s
internal and external data. Design analysis is a qualitative analysis by external and
internal environment analysis followed by SWOT analysis. External factors are analyzed
by industry analysis that are consists of industry characteristic, five competitive forces,
driving force, strategic group mapping, and key success factors. Internal factors has been
analyzed by functional organization analysis i.e. marketing and sales, production and
quality system, human resources, research and development, and supply chain and
information system. Identification strategy was gained by SWOT analysis. Evaluation of
strategy was analyzed by comparing the existing company’s strategy with the alternative
strategy as the results of strategy identification.

The results of the study found that business opportunities for Kalbe as results of
external factors analysis are healthy growth rate of pharmaceutical market, product
innovation and patent, pharmaceutical regulation that beneficial to incumbent.
information technology capability, the capability of production and process technology,
economy of scale, widely range of product, advanced quality system, and supply chain
management. Furthermore, threats that Kalbe faced are tighter competitiveness in the
future market, increasing cost of product development, and decreasing industry growth in
the long term. As result of internal factors analysis, Kalbe has strengths i.e. economy of
scale, supply chain management, prowess development of me foo products, reliable of
plant facility and machines, strong and known brands, well reputation company, reliable
in the quality system, strong distribution channel, strong financial condition, market
leader in some products, high quality products. widely range of product, and winning
some awards. The weaknesses of Kalbe that identified are differentiation OTC is slower
than competitors done, developing brand image slightly weakly, product innovation and
patent are grow slowly compare to multinational company. Identification strategies that
should be driven by Kalbe to reach cc -aetitive advantage are continuing market
expansion, promoting product “~novation and patent, faster launch OTC, maintaining and
developing existing brand image, building on line market for OTC prod -, and operation
efficiency. Strategy analyzed found that strategy has been executed by Kalbe was comply
with the identified strategy in this study.
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