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GADJA%H%H@ing in business environments that are very fast in business competition, because

that company need for dissemination of information flows quickly and accurately at various
levels of management as a basis for decision making to respond to change. Implementation
of Enterprise Resource Planning System (ERP) in the company offer easy for companies to
integrate their business process data in real time, so very helpful to managers in making

strategic decisions effectively and efficiently.

Implementation of ERP in the company is not easy, a lot of stories about the failure to
spend time and money but also lot of experience success story. A test model of ERP system
implementation success Ifenedo who has conducted testing in Finland used to find the
variables that affect the 3 companies in Indonesia that have successfully implemented ERP
system. This thesis will try to find a match between what has been done to the successful
implementation of enterprise management ERP system the company toward success Ifinedo
model and identify other factors that influence the success of ERP system implementation in

Indonesia to support the strategy that has been previously formulated.

From the research that has been carried out on 3 companies in Indonesia, there is a
similarity variable or ERP implementation success factors of research that have been done
Ifenedo (2006) in Finland and Estonia. From the results of this research find 2 the
development of a new variable, the “selection of methods GoLive” and “decision customize

the ERP system™.
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