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Change managenent has been an inseparable part of organizational development
and modern management. Even majority of studies found that many orgunization or
corporate change effort return with failures, it is necessary to change at cultural.
technological or orgunizational levels for an organization to remuin competitive and
efficient in its operations und services.

The aim of this resedrch is to have a representatif analvsis of the change management
approach and process conducted in Pertaminashipping. one of PT Pertuminatpersero)
husiness unit. Swrvev conducted through a questionnaive und distributed to emplovees in
Pertaminashipping, and questions are grouped info chunge management paramelers (o
evaluate the effectivity of strategy implementation on u transformation effort framework. In
addition, change initiatives or strategy implemented are also take into account to support
the survey findings

23% of emplovee population in Pertaminashipping office with a different levels and
working experience give their response (o the survey. Stutistical analyvsis conducied 1o the
questionnaire response (o (est the reability and validity of the questionnaire, and to fest the
significant and differences among groups of respondents. For the evaluation of the chunge
initiatives.  analvsis  of  the  five  ransformation  initiatives  implemented  in
Pertaminashipping for hvo yeurs ongoing (ransformation process are conducted. Various

Jfindings are found on the employvee group behaviowr and approach to change. also in

individual emplovees. on how they cope with change in Pertuminashipping organization.

Research find that emploveece in general. are realice. adaptable und commit (o
change. In contrary. emplovee  perceprion on change  management and  change
mandgement performance in Pertaminashipping are noot good enough. This unsatisfatory
supported by the evaluation findings on the (ransformation initiatives that are not fully
effective and comply to the target. From the vesearcl ulso find that organization support to
change effort is weak, communication system is not fully effective dan leaders commitment
is below their subordinates in dealing ywith change. These findings indicate that strategy
implemeniation on change managenment  framework in Pertaminashipping is not yver
effective.
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