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ABSTRACT

Competition in automotive industry becomes strict. New competitors continue to
increase. Each vehicle manufacturer companies applied their strategy to win the
competition by using their resources. Besides the large number of competitors in the
automotive industry, there are some external factors that affect the condition of the
automotive industry as a whole. The condition of the global economic crisis that
occurred at this moment had given a bad impact to automotive industry. The increasing
of raw material price especially steel that happened in 2008 give an effect to production
cost of vehicle manufacturing. The decreasing of commodity price mainly in agriculture
(CPO product and rubber) and mining (coal) sectors at this moment must give effect to
sales of all commercial car makers. The decline of the rupiah currency against the dollar
and the yen is also affecting the automotive industry, considering most of the raw
material is imported from Japan and other country.

PT Krama Yudha Tiga Berlian Motors (KTB) as one of sole distributor of
Mitsubishi Car (ATPM) in Indonesia should run the best strategy to maintain their
position as market leader in commercial vehicle segment. Being determined which
strategy will be conducted, KTB have to analyze intemal and extemnal factors. The
result of external analysis in this thesis shows the factors that become a threat for
automotive company such as: interest rate, currency, economic condition, new

competitor, and the increment of raw material. While the company can get opportunity
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