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ABSTRACT

A strategy must have widespread scope, comprehensive which make them able to
applied in multi scenario condition, therefore such strategy will able to adapt
responsively in any condition. In order to accomplished company objectives, a strategy
must be integrated with risk mitigatton d management therefore a strategy will able
implemented with realistic objectives.

This research aroused from limitedness of cumrent performance measurement
which concentrated only to financial perfonnances transformed into more comprehensive
measurement methodology using integration of balanced scorecard and risk management
which such approach also able to measure intangible assets which consist of customer
perspective, internal business process perspective along with leamning and growth
perspective. This concept will able the company to have strategic directton more
comprehensive, integrated and have a multi scenano adaptation ability

Under descriptive analysis method, this research showed that possibility
integration of balanced scorecard and risk management as strategy direction both
performance measurement that such integration will have coherent relation among
perspectives The integration it self broaden strategic direction which previously only
concentrated to financial perspective expanding to other perspective which such
perspective were the actual performance driver.

Integration of Balanced scorecard and risk management not only offer more
comprehensive strategically but also support and offer a bal ed target therefore
strategic target will more easier identified, managed and accomplished which will
brought a additional company value not only to shareholders but also to PT Bank Jabar
Bant- - stakehc’” 'rs.
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