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ABSTRACT

Commercial sector banks BNI is one sector which is owned by BNI that
serves and is responsible for disbursement of credit to be distributed to consumers.
Commercial sector was responsible for the disbursement of loans from micro to
medium scate. Worl ga of the commercial sector is spread across the territory of
the Unitary Republic of Indonesia, which is divided into 12 regions. This study aimed
to evaluate whether the strategy of the Commercial Sector is right now or not and
provide input to Commercial Sector in the future.

This resecarch was conducted by collecting data directly to the object that
made the research and conducting interviews with company management. The data
collection was also done by outside fi s to collect data related to the research done
to better support the issues under investigation.

From the resuits of external analysis using five-force model, the result shows
that the bargaining power of buyers, bargaining power of suppliers, and the intensity
of competition in the banking industry, especially high commercial sector. While the
strength of the threat of substitute products and the threat of new entrants to say weak
because of the large entry barrier and the amount of capital needed to establish a
bank.

From the results of internal analysis, competitive advantage obtained owned
BNI especially commercial sector lies in the marketing side, a strong corporate
culture, human resources, and extensive coverage of the working area. From the
results of external and internal analysis suggested an alternative strategy is to
strengthen the focus generic strategy of differentiation strategies that have been
implemented by the commercial sector. Companies can focus their efforts on certain
segments of the market that are still untouched and not all competitors to go into
these segments, namely small and medium entrepreneurs in which BNI especially
commercial sector has a large availability of capital when compared to its
competitors.
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