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Intisari

PT. Blue Bird adalah perusahaan yang bergerak dalam bidang penyedia jasa
pelayanan transportasi umum dengan menggunakan kedaraan berupa mobil yang
disebut sebagai taksi. Akan tetapi, kehadiran transportasi yang mengguna sistem
berbasis online telah menurunan kinerja taksi dan pendapatan PT. Blue Bird yang
merupakan salah satu jasa transportasi umum yang telah dikenal dimasyarakat.
Tertekan dari kehadiran taksi dengan sistem berbasis online, PT. Blue Bird
melakukan perencanaan bisnis melakukan kolaborasi kerjasama dengan Go-jek.
Hasil kerjasama tersebut memunculkan bisnis baru bagi Blue Bird yang bernama
Go Bird. Penelitian ini bertujuan untuk mengetahui prospek kondisi bisnis,
pertumbuhan bisnis Blue Bird setelah memunculkan GO Bird, dan mengestimasi
nilai wajar Blue Bird. Penelitian ini menggunakan metode kualitatif, Discounted
Cash Flow (DCF) dan relative valuation dengan menggunakan data perusahaan di
tahun 2015 - 2017.

Kata kunci: persaingan bisnis di bidang jasa transportasi taksi, tekanan jasa
transportasi berbasis sistem online terhadap jasa transportasi non online, prospek
bisnis setelah munculnya Go Bird, Discounted cash flow (DCF), relative
valuation
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Abstract

PT. Blue Bird is a company engaged in the field of public transportation service
providers by using a vehicle in the form of a car called a taxi. However, the
presence of transportation using online-based systems has reduced taxi
performance PT. Blue Bird which is one of the public transportation services that
has been known in the community. Depressed from the presence of taxis with an
online-based system, PT. Blue Bird conducts business planning to collaborate
with Go-jek. The results of the collaboration led to a new business for Blue Bird
named Go Bird. This study aims to determine the prospects for business
conditions, the growth of Blue Bird's business after raising GO Bird, and
estimating the fair value of Blue Bird. This study uses qualitative methods,
Discounted Cash Flow (DCF) and relative valuation using company data in 2015-
2017.

Keywords: business competition in the field of taxi transportation services, the
pressure of online system-based transportation services on non-online
transportation services, business prospects after the emergence of Go Bird,
Discounted cash flow (DCF), relative valuation
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