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ABSTRACT 

 

This research is aimed to understand the implementation of balanced scorecard in 

Indonesia Media Company and how it is affected by the divergence and 

convergence factors. This research uses the framework explained by Kaplan and 

Norton (1996), to evaluate the construction and implementation phase, and the 

best-balanced scorecard practice framework by Jo Rhodes, Paul Walsh, and Peter 

Lok (2008) to evaluate the divergence and convergence factors. 

The method used in this research is qualitative method and case study 

approach. In collecting the data, the researcher uses the interview method with the 

Human Resource Director. The data is then analyzed using the frameworks 

mentioned above. 

The research shows that Indonesia Media Company’s construction and 

implementation of balanced scorecard was affected by the divergence factors 

(leadership, organizational culture, national culture, and HRM Practices). The 

convergence factors (strategy map, cascading process, and automated reporting 

system) have not been fully implemented. 

 

Keywords: Balanced Scorecard, Divergence, Convergence, Best 
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