
ii 
 

Table of Contents 
 

Contents 

 

Table of Contents ................................................................................................................. ii 

List of Figures ..................................................................................................................... iii 

List of Tables ....................................................................................................................... iv 

Executive Summary ............................................................................................................. v 

1. INTRODUCTION – PROBLEM IN WAREHOUSE EFFICIENCY ................................... 1 

2. ANALYSIS - DATA VISUALIZATION IN WAREHOUSING ACTIVITY .......................... 6 

2.1 Site Selection and Trend....................................................................................... 6 

2.2 Key measures identified to indicate the performance of the business process8 

2.3 Root causes of non-productive activities ...........................................................10 

2.4 Visualisation to reduce the inefficiency caused by root causes ......................12 

2.5. Controls to sustain dashboards ..........................................................................21 

3. CONCLUSIONS ............................................................................................................23 

4. RECOMMENDATIONS .................................................................................................25 

4.1 Short Term (< 1 month) ........................................................................................25 

4.2 Medium Term (1 – 3 months) ...............................................................................25 

REFERENCE LIST ..............................................................................................................27 

BIBLIOGRAPHY ..................................................................................................................28 

APPENDIX A .......................................................................................................................29 

OBSERVATION RESULT ....................................................................................................29 

APPENDIX B .......................................................................................................................32 

HYPOTHESIS TEST : CHI-SQUARED TEST ......................................................................32 

APPENDIX C .......................................................................................................................34 

VARIABLE SELECTION AND MODELLING .......................................................................34 

APPENDIX D .......................................................................................................................39 

COST CALCULATION OF CASKS MOVEMENT ................................................................39 

 

 

 

 

 

 

 

ANALYSIS OF NON-PRODUCTIVE ACTIVITY IN DIAGEO MATURATION FACILITIES
MARGARETHA FRIDA P, TARSISIUS HANI HANDOKO
Universitas Gadjah Mada, 2018 | Diunduh dari http://etd.repository.ugm.ac.id/


