Roy Andri, Nofie Iman Vidya Kemal, M.Sc., Ph.D.,
Universitas Gadjah Mada, 2026 | Diunduh dari http://etd.repository.ugm.ac.id/

UNIVERSITAS
GADJAH MADA

DAFTAR ISI

HALAMAN PENGESAHAN.......ciiinrenennenneneesnesnessesssessnesseesnes

PERNYATAAN KEASLIAN KARYA TULIS TESIS

Inovasi Model Bisnis Strategis untuk Platform Digital Layanan Wisuda Terintegrasi

KATA PENGANTAR ...teicteneentennenneseenesnesssessesssssnes

DAFTAR ISILuucuiiiiniininninneninsnensnesncssessacssssssssssessassssssasssasssessassssssas

DAFTAR TABEL ....uuooirnrenninnnensnnensnenssnessannssncssseesssessanees

DAFTAR GAMBAR......uirerinsneneennesnnsnesnessesssesssessassnees

ABSTRAK ..cueiriininiininsnissnssesssnsssssssssssssssssssssssssssssssssssssssssssssssssasssas
ABSTRACT ..auauoanannnennvecnnnsrennicsicenssesssssssssssssssssssssssssssssssssssssssssssssssas
BAB I PENDAHULUAN.....ccovinuinenninsnissesssessansssssssssssssssssssssssssssssssas
1.1 Lingkungan Eksternal Perusahaan ..............cccooceeeviiniiieniecieenieeen.
1.2 Lingkungan Internal Perusahaan............ccccccoveviiieiiiieiiieecie e,
1.3 Rumusan Masalah .........cccccoooiiiiiiiiniiiceee e
1.4 Pertanyaan Penelitian ..........ccceeevieiiiieeiiie e
1.5 Tujuan Penelitian ...........cccceeviieiiiiniiiiieeie et
1.6 Manfaat Penelitian ...........cccooiiiiiiiiiiiiiinieceie e
1.7 Ruang Lingkup Penelitian............cccceeovieniieiiieniiienieeiieieeeee e,
1.8 Sistematika Penulisan .........c..coceeviiiiiiniiiiiiiniieeceeeeeeen
BAB II LANDASAN TEORI ......cuuiiinuinreisensuecseicsenssecsnnsesssecssessessae
2.1 Inovasi Model Bisnis (Business Model Innovation) .........................
2.2 Kanvas Model Bisnis (Business Model Canvas) ...........ccccccouueenne...
2.2.1 Proposisi Nilai (Value Propositions) .........cccceccueeeeveeeecreeescveeennnnnn
2.2.2 Segmentasi Pelanggan (Customer Segment)...........c..cccceeueeeenne.
2.2.3 Saluran (CAARNELS) .....cccuueeeeueeeeieeeieeeeee et
2.2.4 Hubungan Pelanggan (Customer Relationship).................c..c........
2.2.5 Aliran Pendapatan (Revenue Streams) ..........cccoueeeeveeencveeencveeennnenn.
2.2.6 Sumber Daya Utama (Key ReSOUFCES)......c.ccveueereerceiaiiaaiiaseenneenn
2.2.7 Aktivitas Utama (Key ACHIVILIES)......ccueeeeeeeeerieiieeieeeieereenaeeenenn
2.2.8 Kemitraan Utama (Key Partnership) ..........cccccceeveeveeeveeneeennennnen.

Vi



Inovasi Model Bisnis Strategis untuk Platform Digital Layanan Wisuda Terintegrasi
Roy Andri, Nofie Iman Vidya Kemal, M.Sc., Ph.D.,

Universitas Gadjah Mada, 2026 | Diunduh dari http://etd.repository.ugm.ac.id/

UNIVERSITAS
GADJAH MADA

2.2.9 Struktur Biaya (CoSt STFUCTUFE) .....cceeeeueeeiieiieeiieieeeeeeee ettt 28
2.3 Peta EMPAtl co..eveiiiiieciieeceece et 29
2.4 Ekosistem Platform & Multi-Sided Platform...............cccoovvevcveiieniianeeaannn. 32
2.5 Analisis VRIO (Resource-Based VIew) ........ccoccueeeeeeeeceeeeciieeeieeeniee e 34
2.6 Analisis Kelayakan Finansial...........coccooceiiiiiiiiiiiiniinicecnccceeceee 36
2.7 Kerangka Penelitian ...........cccocvieiiiiiiiiieciiieeeiee ettt 37
BAB IIIl METODE PENELITIAN ....ccocinninninsnnssensanssassssssssssasssssssssssssssssssssasssas 39
3.1 Desain Penelitian.........cooeeieeiiiienieeieeieieeee e 39
3.2 UNIt ANALISIS .vviievieiiiieiiiieeeee ettt e e et e e sre e e e ae e e savee e abeeeaseeesseeennneas 40
3.3 Metode Pengumpulan Data...........cceecvieriieniieniienieeieeee e 41
3.4 Instrumen Penelitian ...........cccoeoiiiiiiiiiiiiececcee e 45
34,1 WAWANCATA ....eoiiiiiiiiiieeiieeit ettt ettt ettt ettt e nbeesateesaee e 45
O 11 ) RS TUSRUS 59
3.4.3 Kajian LIteratur .......cccvieiieiiieiieeie ettt ettt iee e eeaeeaee e 65
3.5 Metode Analisis Data.........cccueeecuiieiiiieeieeeeeeeee e e 65
3.5.1 ANalisis KONEN ......oouiiiiiiiiiiiieieeiete et 66
3.5.2 Analisis Statistik DesKriptif .........cccoeviiiiiiieiiieee e 67
3.5.3 Analisis Kelayakan Finansial............ccocoeiiiiiiiinieniieieciecccce e 68
3.5.4 Analisis Keunggulan Kompetitif (VRIO) ......ccccoooviiiiiieiiiieieeee e, 69
BAB IV STRATEGI DAN RENCANA.......cccesveerurcrecsuecrenanee 70
4.1 Analisis Model BISNIS .....ccc.eiiiiiiiiiiiiiieiiieie et 70
4.1.1 Hasil Wawancara Pertama ...........ccocoeveriirieiinieniinenieneceeeseee e 71
4.1.2 Hasil Wawancara Kedua...........coooiiiiiiiiiiiiiiiiceeeeeeeeeee e 76
4.1.3 Hasil Wawancara Ketiga.........cccoeouiiiiiiiiiiiieiiecieeee e 83
4.1.4 Hasil Wawancara Keempat...........ccceevviiieriiieniieeieeeiee e 89
4.2 Analisis Peta EMPAti .......ccccoeeiiiiiiiiiiiieiee e 95
4.2.1 Hasil Wawancara Pertama .............cooceeeiiiiiiiiiiniiiiiiceecceeeeeesee e 96
4.2.2 Hasil Wawancara Kedua..........c.cccooiiieiiiiiiiiccicceeeee e 102
4.2.3 Hasil Wawancara Ketiga........cccceeeveeriiiriieiieiiieieeieeieeeee e 108
4.3 Analisis Hasil SUIVEI.......cceoviiiiiiiicciiecce et 114
4.3.1 Pertanyaan SCrEEMING .........ccveveuuieeeieeeiieeeieeeeieeesieeesreeeaeesaaeesareesaneeens 116

vii



Inovasi Model Bisnis Strategis untuk Platform Digital Layanan Wisuda Terintegrasi
Roy Andri, Nofie Iman Vidya Kemal, M.Sc., Ph.D.,

Universitas Gadjah Mada, 2026 | Diunduh dari http://etd.repository.ugm.ac.id/

UNIVERSITAS
GADJAH MADA

4.3.2 Pertanyaan Informasi Demografi..........cccooceeiviiiiiniiiniiiieieeeeeeeee, 117
4.3.3 Pertanyaan Konteks Acara Wisuda..........cccceeeviieiniiieiiieeeiie e 121
4.3.4 Pertanyaan Peta Empati (See, Hear, Think and Feel) ................................. 125
4.3.5 Pertanyaan Peta Empati (Thinks and Feels, Pain, Gain) ..............c........... 129
4.3.6 Sintesis Peta Empati Calon Pelanggan...........ccccoceviiiiniiniininicniincnnns 135
4.4 Perancangan Model BiSnis..........cccoeiciiiiiieeiiieciiiecciee e 137
4.5 Analisis Ekosistem Platform dan Platform Multi Sisi ........cccocceeviieniinnnen. 177
4.6 Analisis Keunggulan Kompetitif Berbasis VRIO .........c.cccccveviivciiinieeneenen. 184
4.6.1 Orkestrasi Ekosistem Mikro-Makro............coeoveeiiiniiieniiiiiiieceeeeceee, 184
4.6.2 Akuisisi Berbasis Grafik Sosial ..........ccoccovviiiiiiiniiniiceeceece 185
4.6.3 Commoditized Trust INfrastruCture...............c..cccceecveveeveeseesecneneeneeneenns 185
4.6.4 Efisiensi Modal dan Operating Leverage ...............ccoeveevvevcueecveneeenneannnn. 186
4.6.5 Penguatan Keunggulan Kompetitif Secara Dinamis..........c.cccccveeeeveeennennn. 188
4.6.6 IMPIIKAST STrateIS....ccuvieriieeriieiierieeitie et eite et eiee et eebeeseeesbeesaeeenseeeeas 191
4.7 Analisis Kelayakan Finansial............ccccoooiiiriiiiniiicieeee e 193
4.7.1 Analisis Skenario MOderat...........coecveveiriiriinieniinieneeeeieseeie e 194
4.7.2 Analisis SKenario OPtIMIS ......cceeeeeieeeeiiieeniieeriieeniieesreeesaeesneeesnreesnnveeens 196
4.7.3 Analisis SKenario PESIMIS .........cccevierieriierienieieeieneeieeeseeie e 198
4.7.4 Analisis BEP dan Margin of Safety...........ccoeeeceeeecieeecieeeiieeeieeeeiee e 199
4.7.5 Implikasi Kelayakan Finansial............ccccooviiiiiiniiniiiniiieeeceeeeeeee, 201
BAB V RENCANA AKSHL....couiiiiiininsinsnissensisssnssensesssssssssassssssssssssssassssssases 203
5.1 Rencana Kegiatan dan Waktu Pelaksanaan ..........c..cccceeevieneniinicncnncnnne 203
5.1.1 Tahap Persiapan .........ccccecviieiiieeriieeiee et 205
5.1.2 Tahap EKSEKUST .....eovuiiiiiieiieiieeeee et 206
5.1.3 Tahap EValUasi .....c.cceciiiiiiiieiiecee et 208
5.2 Penanggung JAWaAD ........cccuiriiiiiiiiiieiie ettt 209
5.3 UKUIan KINeTJa......cccveeeiiieeiiieeiiee ettt e e e e e e 212
5.3.1 Pengukuran Retensi dan Kualitas Kemitraan Mitra...........cceeceeviieniennnne 214
SA EXIE STFALEZY .ottt et et e s aae e eaee e s 215
DAFTAR PUSTAKA . .....uootirvriinsninnnsensanssansssssasssssssssssssssses 217
LAMPIRAN....ccovtiiintissensaenssissesssesssissssssesssssssssssssssssssssessssssssssssssssssssssssssssssssssss 221

viil



	DAFTAR ISI

