
iv 

 

TABLE OF CONTENTS 

PREFACE ........................................................................................................................ iii 

TABLE OF CONTENTS ................................................................................................. iv 

TABLE OF FIGURES .................................................................................................. viii 

TABLE OF TABLES ....................................................................................................... ix 

ABSTRACT ....................................................................................................................... x 

CHAPTER 1 INTRODUCTION ..................................................................................... 1 

1.1. Background ........................................................................................................ 1 

1.2. Problem Statement ............................................................................................. 7 

1.3. Research Questions .......................................................................................... 11 

1.4. Research Objectives ......................................................................................... 11 

1.5. Research Benefits ............................................................................................. 11 

1.6. The Scope of the Research ............................................................................... 13 

1.7. Thesis Structure ............................................................................................... 14 

CHAPTER 2 LITERATURE REVIEW ....................................................................... 16 

2.1. Introduction to the Literature Review .............................................................. 16 

2.2. Dominant Logic and Strategic Misalignment .................................................. 18 

2.2.1. Dominant Logic Theory ............................................................................. 18 

2.2.2. Misapplied Dominant Logic in SOE Diversification ................................. 22 

2.2.3. Strategic Fit and the Alignment between Strategy and Environment ......... 25 

2.2.4. Operational Efficiency and KPI in Broadband Commercialization ........... 26 

2.3. Key Success Factors (KSFs) in Competitive Strategy ..................................... 26 

2.3.1. Definition and Logic of KSFs .................................................................... 26 

2.3.2. KSFs in FTTH and Broadband Markets ..................................................... 28 

2.4. FTTH Commercialization and Key Performance Indicators (KPIs) ............... 30 

2.4.1. Definition and characteristics of FTTH commercialization ....................... 30 

LESSONS LEARNED FROM FIBER-TO-THE-HOME (FTTH) COMMERCIALIZATION STRATEGY: A
CASE STUDY OF â€œPJIIâ€•
(2020â€“2024)
Adam Faiana Amru, Prof. Amin Wibowo, S.E., M.B.A., Ph.D.,
Universitas Gadjah Mada, 2025 | Diunduh dari http://etd.repository.ugm.ac.id/



v 

 

2.4.2. Key Performance Indicators (KPIs) in FTTH Commercialization ............. 32 

2.4.3. International Benchmarking and Emerging-Market Constraints ................ 33 

2.5. Strategic Drift and E–V–R Congruence .......................................................... 34 

2.5.1. The E–V–R Congruence Model ................................................................. 34 

2.5.2. How Strategic Drift Emerges in Former Monopolies ................................ 36 

2.5.3. Strategic Drift Applied to PJII .................................................................... 38 

2.6. Conceptual Framework .................................................................................... 39 

2.7. Synthesis and Gaps in the Literature ............................................................... 42 

CHAPTER 3  RESEARCH METHODS ...................................................................... 46 

3.1. Research Design ............................................................................................... 46 

3.1.1. Research Paradigm ..................................................................................... 46 

3.1.2. Research Design ......................................................................................... 47 

3.1.3. Case Boundaries and Unit of Analysis ....................................................... 48 

3.1.4. Research Flow ............................................................................................ 50 

3.2. Research Approach .......................................................................................... 52 

3.2.1. Qualitative Approach .................................................................................. 52 

3.2.2. Interpretivist Philosophical Foundation ...................................................... 53 

3.2.3. Case Study Orientation ............................................................................... 54 

3.2.4. Role of the Researcher ................................................................................ 55 

3.2.5. Methodological Fit with the Conceptual Framework ................................. 55 

3.3. Data Collection Methods ................................................................................. 56 

3.3.1. Types and Sources of Data ......................................................................... 57 

3.3.2. Data Instruments ......................................................................................... 60 

3.3.3. Data Collection Procedures ........................................................................ 60 

3.3.4. Respondent Overview................................................................................. 61 

3.4. Data Analysis Techniques ................................................................................ 63 

3.4.1. Analytical Framework ................................................................................ 64 

LESSONS LEARNED FROM FIBER-TO-THE-HOME (FTTH) COMMERCIALIZATION STRATEGY: A
CASE STUDY OF â€œPJIIâ€•
(2020â€“2024)
Adam Faiana Amru, Prof. Amin Wibowo, S.E., M.B.A., Ph.D.,
Universitas Gadjah Mada, 2025 | Diunduh dari http://etd.repository.ugm.ac.id/



vi 

 

3.4.2. Coding and Categorisation ......................................................................... 64 

3.4.3. Theme Development ................................................................................... 66 

3.4.4. Triangulation Strategy ................................................................................ 67 

3.4.5. Reliability and Validity ............................................................................... 68 

3.5. Research Ethics ................................................................................................ 69 

3.5.1. Informed Consent ....................................................................................... 69 

3.5.2. Anonymity and Confidentiality .................................................................. 70 

3.5.3. Researcher Reflexivity ............................................................................... 70 

3.5.4. Institutional Compliance............................................................................. 71 

3.6. Research Methodology Summary .................................................................... 72 

CHAPTER 4 ANALYSIS AND DISCUSSION ............................................................ 73 

4.1. Introduction ...................................................................................................... 73 

4.2. Dominant Logic Imprinting ............................................................................. 74 

4.2.1. How inherited utility logic shaped PJII’s strategic framing ....................... 74 

4.2.2. Board Composition and Executive Backgrounds ....................................... 75 

4.2.3. Strategic Narratives and Executive Framing .............................................. 88 

4.3. KSF Misinterpretation: PJII and Industry KPI Analysis 2020–2024 .............. 97 

4.3.1. How KPI Design Encodes Strategic Cognition .......................................... 97 

4.3.2. Evolution of PJII’s KPI Architecture (2020–2024) .................................... 98 

4.3.3. Comparison with Industry and Analyst KPI Logic .................................. 103 

4.3.4. FTTH Industry Logic vs PJII KPI Logic .................................................. 108 

4.3.5. How KPI Misalignment Leads to KSF Misreading.................................. 115 

4.4. Strategic Drift and EVR Misalignment .......................................................... 119 

4.4.1. Environment (E): FTTH Competitive Conditions .................................... 119 

4.4.2. Values (V): SOE-Centric Cognitive Templates ........................................ 125 

4.4.3. Resources (R): Infrastructure-Rich, Capability-Poor ............................... 129 

4.4.4. How Misalignment Produced Strategic Drift ........................................... 133 

LESSONS LEARNED FROM FIBER-TO-THE-HOME (FTTH) COMMERCIALIZATION STRATEGY: A
CASE STUDY OF â€œPJIIâ€•
(2020â€“2024)
Adam Faiana Amru, Prof. Amin Wibowo, S.E., M.B.A., Ph.D.,
Universitas Gadjah Mada, 2025 | Diunduh dari http://etd.repository.ugm.ac.id/



vii 

 

4.4.5. Governance & Cognitive Mechanisms Behind Drift ............................... 139 

4.4.6. Interim Conclusion ................................................................................... 143 

4.5. Lessons and Implications for SOE Diversification ........................................ 145 

4.6. Chapter Summary .......................................................................................... 151 

CHAPTER 5 CONCLUSION AND RECOMMENDATIONS ................................. 158 

5.1. Dominant Logic Imprinting and Strategic Interpretation .............................. 158 

5.2. KPI Architecture and Misidentification of Key Success Factors ................... 159 

5.3. Strategic Drift through E–V–R Misalignment ............................................... 159 

5.4. Implications for SOE Diversification into Competitive Markets .................. 160 

5.5. Overall Conclusion ........................................................................................ 161 

5.6. Future Research Directions ............................................................................ 162 

REFERENCES .............................................................................................................. 164 

 

 

  

LESSONS LEARNED FROM FIBER-TO-THE-HOME (FTTH) COMMERCIALIZATION STRATEGY: A
CASE STUDY OF â€œPJIIâ€•
(2020â€“2024)
Adam Faiana Amru, Prof. Amin Wibowo, S.E., M.B.A., Ph.D.,
Universitas Gadjah Mada, 2025 | Diunduh dari http://etd.repository.ugm.ac.id/



viii 

 

TABLE OF FIGURES 

Figure 1. Fiber to the Home Market Size by Region (2018-2030F) ................................... 1 

Figure 2. Broadband Penetration by Market in the Asia-Pacific Region ............................ 2 

Figure 3. Reported versus Actual Take-Up Ratio (TUR) in PJII (2020–2024) .................. 5 

Figure 4. Revenue Realization vs Projection (2020-2030F) ............................................... 7 

Figure 5. Churn Assumption vs Reported vs Anomaly-Adjusted (2023–2024) ................. 9 

Figure 6. Intellectual Lineage of Dominant Logic and Other Theories ............................ 21 

Figure 7. Dominant Logic ................................................................................................. 23 

Figure 8. E–V–R Congruence Model ............................................................................... 35 

Figure 9. Conceptual Framework of the Study ................................................................. 41 

Figure 10. Price vs Quality Scatter Plot .......................................................................... 120 

Figure 11. National FTTH Price Range .......................................................................... 122 

 

  

LESSONS LEARNED FROM FIBER-TO-THE-HOME (FTTH) COMMERCIALIZATION STRATEGY: A
CASE STUDY OF â€œPJIIâ€•
(2020â€“2024)
Adam Faiana Amru, Prof. Amin Wibowo, S.E., M.B.A., Ph.D.,
Universitas Gadjah Mada, 2025 | Diunduh dari http://etd.repository.ugm.ac.id/



ix 

 

TABLE OF TABLES 

Table 1. KPI Plan vs Realisation (2020–H1 2024) ............................................................. 8 

Table 2. Methodological Fit: Constructs, Evidence, and Analytical Techniques ............. 56 

Table 3. Composition of PJII's Board of Directors (2020–2025) ..................................... 76 

Table 5. Incentive and Remuneration Structure (2020–2024) .......................................... 91 

Table 6. Overview of PJII Corporate KPIs and Commercial Metrics (2020–2024) ....... 100 

Table 7. Dimensions and KPIs Monitored by Industry Analysts & Investors ................ 105 

Table 8. FTTH/FBB Industry Logic versus PJII KPI Logic (2020–2024) ..................... 109 

Table 9. Price–Quality Benchmarking Table (2024) ...................................................... 120 

Table 10. National FTTH Tariff and Speed Benchmarking Table (2024) ...................... 123 

Table 11. Analytical Map of Research Questions, Theory, Method, and Findings ......... 153 

 

 

 

 

LESSONS LEARNED FROM FIBER-TO-THE-HOME (FTTH) COMMERCIALIZATION STRATEGY: A
CASE STUDY OF â€œPJIIâ€•
(2020â€“2024)
Adam Faiana Amru, Prof. Amin Wibowo, S.E., M.B.A., Ph.D.,
Universitas Gadjah Mada, 2025 | Diunduh dari http://etd.repository.ugm.ac.id/


