
 

 

 

iv 

TABLE OF CONTENT 

 

CHAPTER I ............................................................................................................ 1 

INTRODUCTION .................................................................................................. 1 

1.1 Background ............................................................................................. 1 

1.2 Problem Statement .................................................................................. 8 

1.3 Research Question ................................................................................... 9 

1.4 Research Objectives ................................................................................ 9 

1.5 Benefits of Research ............................................................................. 10 

1.6 Scope of Research ................................................................................. 10 

1.7 Thesis Structure ..................................................................................... 11 

CHAPTER II ......................................................................................................... 13 

LITERATURE REVIEW...................................................................................... 13 

2.1 Introduction to the Literature Review ................................................... 13 

2.2 External Environment and Competitive Forces .................................... 14 

2.3 Internal Environment and Resource-Based View (RBV) ..................... 16 

2.4 Differentiation Strategy ......................................................................... 18 

2.5 Empirical Studies on TikTok and Digital Platforms ............................. 20 

2.6 Conceptual Framework ......................................................................... 21 

2.7 Summary ............................................................................................... 23 

CHAPTER III ....................................................................................................... 25 

RESEARCH METHODOLOGY .......................................................................... 25 

3.1 Research Design .................................................................................... 25 

3.2 Research Approach ............................................................................... 27 

3.3 Data Collection...................................................................................... 29 

3.4 Data Analysis ........................................................................................ 32 

3.5 Research Ethics ..................................................................................... 35 

3.6 Chapter Summary.................................................................................. 37 

Sustaining competitive advantage: pt. Ustinian invest indonesiaâ€™s strategy in Tiktok local
services  .
Yumeng Yang, Prof. Amin Wibowo, S.E., M.B.A., Ph.D.,
Universitas Gadjah Mada, 2026 | Diunduh dari http://etd.repository.ugm.ac.id/



 

 

 

v 

CHAPTER IV ANALYSIS AND DISCUSSION ................................................ 40 

4.1 Overview of the Analysis ...................................................................... 40 

4.2 Company Overview of PT. Ustinian Invest Indonesia.......................... 41 

4.3 Internal Data Overview ......................................................................... 43 

4.4 External Analysis .................................................................................. 61 

4.5 Managerial and Organizational Challenges .......................................... 79 

4.6 Discussion ............................................................................................. 85 

4.7 Summary ............................................................................................... 92 

CHAPTER V ......................................................................................................... 95 

CONCLUSION AND RECOMMENDATION .................................................... 95 

5.1 Conclusion ............................................................................................ 95 

5.2 Recommendation................................................................................... 96 

5.3 Limitation .............................................................................................. 97 

REFERENCES ...................................................................................................... 98 

APPENDICES .................................................................................................... 101 

 

  

Sustaining competitive advantage: pt. Ustinian invest indonesiaâ€™s strategy in Tiktok local
services  .
Yumeng Yang, Prof. Amin Wibowo, S.E., M.B.A., Ph.D.,
Universitas Gadjah Mada, 2026 | Diunduh dari http://etd.repository.ugm.ac.id/


	TABLE OF CONTENT 

