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ABSTRACT

The wave of organizational restructuring and layoffs in the technology
sector since 2022 has highlighted the vulnerability of young workers, particularly
Generation Z, who exhibit the highest rates of performance evaluation challenges
and employment termination. This situation raises concerns regarding the
effectiveness of work flexibility, a defining feature of digital startup operations in
Indonesia. Although existing literature often characterizes Gen Z as digital
natives who readily adapt to flexible work arrangements, empirical findings
reveal a paradox marked by issues of motivation, discipline, and autonomous
work management. These conditions suggest that flexibility does not automatically
lead to optimal performance without considering individual psychological
capacities.

This study therefore examines the effect of on the work performance of
Gen Z employees in Indonesian startup and tests the moderating role of self-
regulation. Using a quantitative, cross-sectional design, data were collected
through an online survey of 184 Gen Z workers with at least one year of work
experience and a minimum of six months under flexible work arrangements.
Partial Least Squares Structural Equation Modeling (PLS-SEM) was employed to
assess construct validity, reliability, and structural relationships among variables.

The results show that flexible work arrangements has a positive and
significant effect on work performance, and that self-regulation strengthens this
relationship, indicating that flexibility yields more optimal outcomes for
employees capable of independently managing their attention, behavior, and work
goals.

Keywords: work flexibility, work performance, self regulation, startup, Generation
z



