
vii 

 

DAFTAR ISI 
 

HALAMAN JUDUL ................................................................................................ i 

HALAMAN PENGESAHAN ................................................................................ iii 

PERNYATAAN ..................................................................................................... iv 

PRAKATA .............................................................................................................. v 

DAFTAR ISI ......................................................................................................... vii 

DAFTAR TABEL .................................................................................................. ix 

DAFTAR GAMBAR .............................................................................................. x 

DAFTAR LAMPIRAN ......................................................................................... xii 

INTISARI ............................................................................................................. xiii 

ABSTRACT ......................................................................................................... xiv 

BAB I PENDAHULUAN ....................................................................................... 1 

1.1 Latar Belakang ......................................................................................................... 1 

1.2 Rumusan Masalah .................................................................................................. 10 

1.3 Batasan Masalah .................................................................................................... 11 

1.4 Tujuan Penelitian ................................................................................................... 12 

1.5 Manfaat Penelitian ................................................................................................. 12 

BAB II TINJAUAN PUSTAKA ........................................................................... 13 

2.1 Garam..................................................................................................................... 13 

2.2 Standar Mutu Garam di Indonesia .......................................................................... 22 

2.3 Supply Chain Garam Nasional ............................................................................... 23 

2.3 Supply Chain Garam Madura ................................................................................. 27 

2.4 Kebijakan Garam Nasional .................................................................................... 29 

2.5 Manajemen Rantai Pasok (Supply Chain Management) ......................................... 33 

2.6 Manajemen Risiko Rantai Pasok (Supply Chain Risk Management) ...................... 37 

2.7 Rapid Agricultural Supply Chain Risk Assessment (RapAgRisk) ........................... 40 

2.8 Strategi Rantai Pasok ............................................................................................. 44 

2.9 Penelitian Terdahulu .............................................................................................. 47 

BAB III METODE PENELITIAN........................................................................ 53 

3.1 Waktu dan Lokasi Penelitian .................................................................................. 53 

3.2 Penentuan Sampel Penelitian ................................................................................. 53 

MANAJEMEN RISIKO PADA RANTAI PASOK GARAM MADURA
Solehatun Munawaroh, Dr. Novita Erma Kristanti, S.T.P., M.P. ; Dr.rer.nat. Ir. R. Wahyu Supartono.
Universitas Gadjah Mada, 2026 | Diunduh dari http://etd.repository.ugm.ac.id/



viii 

 

3.3 Metode Pengumpulan Data .................................................................................... 55 

3.4 Tahapan Pelaksanaan Penelitian ............................................................................. 57 

3.5 Diagram Alur Penelitian ......................................................................................... 71 

BAB IV HASIL DAN PEMBAHASAN .............................................................. 72 

4.1 Gambaran Umum Wilayah Penelitian .................................................................... 72 

4.2 Identifikasi Rantai Pasok Garam Madura ............................................................... 76 

4.3 Penilaian Risiko Rantai Pasok Garam Madura ....................................................... 97 

4.3 Evaluasi Risiko Rantai Pasok Garam ................................................................... 127 

4.4 Mitigasi dan Penanganan Risiko .......................................................................... 129 

4.5 Perhitungan Proporsi Biaya Logistik Produksi Garam Madura ............................ 145 

4.6 Rekomendasi Manajemen Rantai Pasok Garam Madura ...................................... 148 

BAB V PENUTUP .............................................................................................. 152 

5.1 Kesimpulan .......................................................................................................... 152 

5.2 Saran .................................................................................................................... 154 

DAFTAR PUSTAKA ......................................................................................... 155 

LAMPIRAN ........................................................................................................ 161 

 
 

MANAJEMEN RISIKO PADA RANTAI PASOK GARAM MADURA
Solehatun Munawaroh, Dr. Novita Erma Kristanti, S.T.P., M.P. ; Dr.rer.nat. Ir. R. Wahyu Supartono.
Universitas Gadjah Mada, 2026 | Diunduh dari http://etd.repository.ugm.ac.id/


