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INTISARI

Pengembangan sentra industri mebel kayu di Bulakan dilakukan dengan
mengkaji aspek pasar dan finansial. Pemilihan sampel penelitian dilakukan
dengan multistage sampling yaitu dengan cluster sampling dan random sampling.

Evaluasi terhadap aspek pasar dilakukan untuk menentukan posisi pasar
sentra industri mebel kayu Bulakan dibandingkan pesaingnya yaitu sentra industri
mebel kayu Serenan. Berdasarkan posisi pasar yang dihasilkan pada matrik
internal eksternal yaitu pada posisi nomor lima yaitu pada tahap pertumbuhan
dapat diambil strategi pengembangan yaitu strategi integrasi horisontal yang
dilakukan dengan penurunan harga mebel, menambah desain produk, peningkatan
kualitas produk, dan peningkatan akses pasar.

Evaluasi terhadap aspek finansial dilakukan dengan menggunakan Kkriteria
investasi vaitu Pay Back Period (PBP), Profibility Index (P1), Internal Rate of
Return (IRR), dan Net Present Value (NPV). Kelayakan mebel kayu secara
finansial dilakukan pada skala kecil, menengah, dan besar. Berdasarkan hasil
analisis finansial, usaha mebel kayu sentra industri mebel kayu di Bulakan layak
untuk skala kecil, menengah, dan besar.

Kata Kunci : aspek pasar, aspek finansial, pengembangan sentra industr1 mebel
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ABSTRACT

In this research, wood furniture industries centre development strive in
Bulakan was based on market and financial aspect. The sampling method in this
research was based multistage sampling with cluster and random sampling.

Evaluation of market aspect for market position in wood furniture
industries centre Bulakan was compared the competitor in the wood furniture
industries centre Serenan. According to market position produced in internal
external matrix, the fifth market position which growth step can be development
strategy is horisontal integration with decreasing of furniture price, increasing of
product design, increasing of product quality, and increasing of market access.

Evaluation of financial aspect was based with using criterion of
investment is Pay Back Period (PBP), Profitability Index (PI), Internal Rate of
Return (IRR), and Net Present Value (NPV). The wood furniture feasiblity for
financial was based in small, medium, and large scale. According to product

financial analysis in wood furniture industries centre Bulakan is feasible for
- small, medium, and large scale.
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