
TABLE OF CONTENT 

EXECUTIVE SUMMARY ......................................................................................................... 2 

ACKNOWLEDGEMENT ........................................................................................................... 3 

TABLE OF CONTENT ............................................................................................................... 4 

LIST OF FIGURES AND TABLES ............................................................................................ 6 

CHAPTER 1: INTRODUCTION ................................................................................................ 7 

1.1 Background ........................................................................................................................ 7 

1.2 Research Question ............................................................................................................. 8 

1.3 Research Objective ............................................................................................................ 9 

1.4 Benefit and Scope of the Research .................................................................................... 9 

CHAPTER 2: LITERATURE REVIEW ................................................................................... 10 

2.1 Lonza ............................................................................................................................... 10 

2.2 Related Industry ................................................................................................................ 11 

2.3 Strategy ............................................................................................................................ 12 

2.4 SWOT Analysis ............................................................................................................... 13 

2.5 Resource-Based View ...................................................................................................... 14 

2.6 Porter’s Five Forces ......................................................................................................... 15 

2.7 Key Success Factor .......................................................................................................... 17 

2.8 Thematic Analysis ........................................................................................................... 17 

CHAPTER 3: RESEARCH METHODOLOGY ....................................................................... 18 

3.1 Research Design .............................................................................................................. 18 

3.2 Data Collection Method................................................................................................... 19 

3.3 Data by Geographical Location ....................................................................................... 20 

CHAPTER 4: RESULTS AND FINDINGS .............................................................................. 21 

4.1 External Analysis ............................................................................................................. 21 

Market Condition and Strategic Shifts analysis: A Case Study of Lonza's Capsule and Health
Ingredients (CHI) Exit and Competitiveness Study.
Evan Brahma Hughie Azhabur, Prof. Amin Wibowo, S.E., M.B.A., Ph.D.
Universitas Gadjah Mada, 2025 | Diunduh dari http://etd.repository.ugm.ac.id/



 

 

4.2 Internal Analysis .............................................................................................................. 25 

4.3 Key Success factor ........................................................................................................... 29 

4.4 Interview Analysis ........................................................................................................... 32 

4.5 SWOT Analysis ............................................................................................................... 36 

CHAPTER 5: DICUSSION AND MANAGERIAL RECOMMENDATIONS ........................ 41 

5.1 Discussion of Results....................................................................................................... 41 

5.2 Managerial Recommendations ........................................................................................ 43 

5.3 Limitation and Future Research ...................................................................................... 44 

CONCLUSION ......................................................................................................................... 46 

SELF-ASSESSMENT ............................................................................................................... 47 

REFERENCES .......................................................................................................................... 48 

USE OF GENERATIVE AI ....................................................................................................... 52 

APPENDICES ........................................................................................................................... 53 

APPENDICES A: External Analysis ..................................................................................... 53 

APPENDICES B: Internal Analysis ...................................................................................... 61 

APPENDICES C: Interview Question and Topic .................................................................. 72 

APPENDICES D: Interview Answer .................................................................................... 75 

APPENDICES E: List of AI Used in the Research ............................................................... 80 

 

 

 

  

Market Condition and Strategic Shifts analysis: A Case Study of Lonza's Capsule and Health
Ingredients (CHI) Exit and Competitiveness Study.
Evan Brahma Hughie Azhabur, Prof. Amin Wibowo, S.E., M.B.A., Ph.D.
Universitas Gadjah Mada, 2025 | Diunduh dari http://etd.repository.ugm.ac.id/



 

 

LIST OF FIGURES AND TABLES  

LIST OF FIGURES 

Figure 1 The Steps Involved in SWOT Analysis [15] ................................................................... 14 

Figure 2 The Five Forces Model of Competition [15] .................................................................. 15 

Figure 3 Conceptual Framework ................................................................................................... 18 

Figure 4 Sales of Lonza CHI 2022 - 2023 from annual report 2023 ............................................. 62 

Figure 5 Lonza CHI H1 income 2023 and 2024. source half year report[44] ............................... 64 

Figure 6 Group Structure and Shareholder. image from Annual Report 2023 .............................. 70 

 

LIST OF TABLES 

Table 1 List of Interviewee Positions in Lonza CHI ..................................................................... 19 

Table 2 Data Sourced by Geographical Location (Author's Personal Assessment) ...................... 20 

Table 3 Porter's Five Forces Analysis Table for the Pharmaceutical Industry .............................. 22 

Table 4 Porter's Five Forces Analysis Table for the Nutraceutical Industry .................................. 23 

Table 5 Summary of RBV analysis on Lonza internal analysis .................................................... 26 

Table 6 Key Success Factor of Lonza CHI .................................................................................... 31 

Table 7 SWOT Analysis of Lonza CHI ......................................................................................... 37 

Table 8 Sales and Core EBITDA for Lonza in 2022 and 2023 (in CHF million) from Lonza annual 

Report 2023 ................................................................................................................................... 63 

Table 9 Lonza Capsule Health and Ingredients Facilities from Annual Report 2023 ................... 66 

Table 10 Interview answer and discussion .................................................................................... 80 

Table 11 AI Tools Used in This Research ...................................................................................... 80 

 

 

 

 

 

 

Market Condition and Strategic Shifts analysis: A Case Study of Lonza's Capsule and Health
Ingredients (CHI) Exit and Competitiveness Study.
Evan Brahma Hughie Azhabur, Prof. Amin Wibowo, S.E., M.B.A., Ph.D.
Universitas Gadjah Mada, 2025 | Diunduh dari http://etd.repository.ugm.ac.id/


