
vi 
 

DAFTAR ISI 

 

HALAMAN JUDUL .............................................................................................. i 

HALAMAN PENGESAHAN ............................................................................... ii 

HALAMAN PERNYATAAN .............................................................................. iii 

PRAKATA ............................................................................................................ iv 

DAFTAR ISI ......................................................................................................... vi 

DAFTAR TABEL ................................................................................................ ix 

DAFTAR GAMBAR ............................................................................................. x 

INTISARI ............................................................................................................. xi 

ABSTRACT ......................................................................................................... xii 

BAB I PENDAHULUAN ...................................................................................... 1 

1.1. Latar Belakang ........................................................................................ 1 

1.2. Rumusan Masalah ................................................................................. 11 

1.3. Tujuan Penelitian .................................................................................. 13 

1.4. Manfaat Penelitian ................................................................................ 14 

1.5. Keaslian Penelitian ................................................................................ 16 

BAB II TINJAUAN PUSTAKA DAN LANDASAN TEORI .......................... 26 

2.1. Tinjauan Pustaka ........................................................................................ 26 

2.1.1. Implementasi Leadership Agility ........................................................ 26 

2.1.2. Hubungan Kepemimpinan dan Manajemen Risiko ............................ 28 

2.1.3. Urgensi agility di masa krisis .............................................................. 34 

2.2. Landasan Teori ........................................................................................... 37 

2.2.1. Leadership Agility ............................................................................... 37 

Leadership Agility dalam Manajemen Risiko Perusahaan di Masa Krisis (Studi pada PT AMNT Site
Batu
Hijau)
Galuh Yudha Satriya, Dr. Pande Made Kutanegara, M.Si.; Dr. Ambar Teguh Sulistiyani, M.Si.
Universitas Gadjah Mada, 2025 | Diunduh dari http://etd.repository.ugm.ac.id/



vii 
 

2.2.2. Agile Leadership Framework .............................................................. 39 

2.2.2. Manajemen Risiko Perusahaan ........................................................... 45 

2.2.3. Risk Society Theory ............................................................................. 46 

2.3. Kerangka Berpikir Penelitian ..................................................................... 49 

BAB III METODE PENELITIAN .................................................................... 50 

3.1. Pendekatan Penelitian ........................................................................... 50 

3.2. Fokus Penelitian .................................................................................... 53 

3.3. Teknik Pengumpulan Data .................................................................... 54 

3.4. Unsur-unsur penelitian .......................................................................... 58 

3.5. Teknik Analisis Data ............................................................................. 61 

BAB IV LEADERSHIP AGILITY DALAM MANAJEMEN RISIKO 

SEBAGAI KUNCI KEBERLANJUTAN PERUSAHAAN ............................. 70 

4.1. Manajemen Risiko sebagai Pilar Menghadapi Krisis ........................... 72 

4.2. Karakteristik Leadership Agility dalam Manajemen Risiko ................. 84 

4.3. Pilar Pendukung Keberlanjutan Leadership Agility dalam Manajemen 

Risiko 100 

4.4. Leadership Agility dalam Manajemen Risiko sebagai Kunci 

Keberlanjutan di Masa Krisis .......................................................................... 109 

BAB V TINGKATAN PEMIMPIN DALAM MENERAPKAN AGILITAS 

MANAJEMEN RISIKO DI MASA KRISIS .................................................. 115 

5.1. Identifikasi Model Leadership Agility di Perusahaan .............................. 116 

5.1.1. Communication ............................................................................. 116 

5.1.2. Commitment .................................................................................. 118 

5.1.3. Collaboration ................................................................................ 120 

5.1.4. Innovation ..................................................................................... 121 

5.2. Pemetaan Tingkatan Leadership Agility .................................................. 129 

Leadership Agility dalam Manajemen Risiko Perusahaan di Masa Krisis (Studi pada PT AMNT Site
Batu
Hijau)
Galuh Yudha Satriya, Dr. Pande Made Kutanegara, M.Si.; Dr. Ambar Teguh Sulistiyani, M.Si.
Universitas Gadjah Mada, 2025 | Diunduh dari http://etd.repository.ugm.ac.id/



viii 
 

BAB VI FAKTOR- FAKTOR PENDUKUNG AGILE LEADERSHIP ...... 138 

6.1.  Individual Responsibility ..................................................................... 140 

6.2.  Trust (Kepercayaan) ............................................................................ 143 

6.3.  Self-Organized Team .......................................................................... 146 

6.4.  Pioneer Spirit (Semangat Pionir) ........................................................ 148 

6.5.  Focus (Fokus) ..................................................................................... 150 

BAB VII PENUTUP .......................................................................................... 155 

7.1.  Kesimpulan ......................................................................................... 155 

7.2.  Rekomendasi ....................................................................................... 156 

DAFTAR PUSTAKA ........................................................................................ 159 

 

 

 

 

 

 

 

 

 

 

 

 

Leadership Agility dalam Manajemen Risiko Perusahaan di Masa Krisis (Studi pada PT AMNT Site
Batu
Hijau)
Galuh Yudha Satriya, Dr. Pande Made Kutanegara, M.Si.; Dr. Ambar Teguh Sulistiyani, M.Si.
Universitas Gadjah Mada, 2025 | Diunduh dari http://etd.repository.ugm.ac.id/


	DAFTAR ISI

