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ABSTRACT

This research aims to: (1) Knowing the implementation of the Lumbung Mataraman Program,
(2) Knowing the performance and achievements in implementing the Lumbung Mataraman
Program. This research was conducted in September 2024-February 2025. The research
location was determined purposively in Sumber Rejeki Women Farmer Group (WFG),
Sidomoyo Village, Godean Sub-district, Sleman Regency. The basic method used was a
qualitative case study method involving interviews with 9 members of the Sumber Rejeki
WFG and several relevant parties. Data were analyzed with data reduction, data display, and
conclusions drawing/ verification. The research results are the implementation of the Lumbung
Mataraman Program in the Sumber Rejeki’s WFG involves on-farm activities that combine
agriculture, fisheries, and livestock farming. Meanwhile, the off-farm activities of the KWT
include processing agricultural products and marketing them. Based on the five performance
evaluation indicators, two indicators have been successfully achieved: Quantity and
Independence. The performance achievement of the Sumber Rejeki’s WFG is 65%, indicating
that the WFG's performance in implementing the Lumbung Mataraman Program is sufficiently
successful in achieving the group's targets. Research suggestions are: (1) Establishing a
separate fisheries section distinct from the livestock section to enhance the effectiveness of
both fields. (2) Improving the quality of WFG performance requires enhancing human
resources through increased knowledge and skills among members, achieved by regularly
attending duty shifts, participating in simple technical training, and so on. (3) The timeliness
of WFG needs to be improved by members, through motivation from extension workers,
scheduling daily activities, and so on. (4) The effectiveness of WFG work should be improved
through the distribution of responsibilities, either individually or in groups.
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INTISARI

Penelitian ini bertujuan untuk: (1) mengetahui penerapan Program Lumbung Mataraman (2)
mengetahui kinerja dan capaian kelompok dalam penerapan Program Lumbung Mataraman.
Penelitian ini dilakukan pada bulan September 2024 — February 2025. Lokasi Penelitian
ditentukan secara purposive di Kelompok Wanita Tani Sumber Rejeki, Kalurahan Sidomoyo,
Kabupaten Sleman. Metode dasar yang digunakan adalah metode kualitatif studi kasus dengan
melakukan wawancara terhadap 9 anggota KWT Sumber Rejeki dan beberapa pihak terkait.
Data dianalisis dengan mereduksi data, penyajian data dan penarikan kesimpulan/ verifikasi.
Hasil penelitian menunjukkan bahwa penerapan Program Lumbung Mataraman di KWT
Sumber Rejeki, yaitu kegiatan on-farm dengan mengkombinasikan antara bidang pertanian,
perikanan dan peternakan. Sementara kegiatan off-farm KWT yaitu pengolahan hasil pertanian
dan pemasaran produk. Berdasarkan lima indikator penilaian kinerja kelompok, saat ini
terdapat dua indikator yang berhasil yaitu indikator Kuantitas dan Kemandirian. Capaian
kinerja KWT Sumber Rejeki sebesar 65%, yang artinya bahwa kinerja KWT dalam penerapan
Program Lumbung Mataraman cukup berhasil dalam mencapai target kelompok. Saran
penelitian adalah (1) Pembentukan seksi perikanan sendiri yang terpisah dari seksi peternakan
untuk efektivitas kedua bidang. (2) Kualitas kinerja KWT perlu adanya peningkatan sumber
daya manusia pada pengetahuan dan keterampilan anggota, melalui rutin menghadiri piket,
pelatihan teknis sederhana dan sebagainya. (3) Ketepatan waktu KWT perlu ditingkatkan oleh
para anggota, melalui motivasi dari penyuluh, penyusun jadwal kegiatan harian, dan
sebagainya. (4) Efektivitas kerja KWT sebaiknya ditingkatkan melalui pembagian tanggung
jawab baik secara individu atau kelompok.
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