
  V 

 

Table of Content 

TITLE PAGE 

STATEMENT OF AUTHORIZATION    I 

STATEMENT OF AUTHENTICITY OF WRITTEN THESIS II 

FOREWARD        III 

TABLE OF CONTENTS      V 

LIST OF TABLES       VII 

LIST OF FIGURES       VIII 

INTISARI        IX 

ABSTRACT        X 

CHAPTER 1: INTRODUCTION     1 

1.1 Background       1 

1.2 Problem statement       5 

1.3 Research Question      7 

1.4 Research Objective      7 

1.5 Research Contribution      8 

1.6 Scope of Research       8 

1.7 Systematic Writing      8 

CHAPTER 2.LITERATURE REVIEW    10 

2.1 Literature Theory       10 

2.1.1 PESTEL Analysis     10 

2.1.2 The iOcten integrated business model   11 

2.1.2.1 Core of The iOcten integrated business model   

        12 

2.1.3 Competitive Advantage     15 

2.1.5 VRIO Framework     16 

2.1.6  Diversification      16 

2.1.6.1 The Market-Power View   17 

2.1.6.2 The Agency View    17 

2.1.6.3 The Resource View    17 

2.2 Research Framework      18 

CHAPTER 3 METHODOLOGY     20 

3.1 Research Design       20 

3.2 Data Collection Method      20 

3.2.1 Primary data      20 

3.2.2 Secondary Data      21 

3.3 Research Instruments      21 

3.4 Data Analysis Method      22 

3.5 Case Profile       22 

CHAPTER 4 RESEARCH RESULTS AND DISCUSSION  25 

4.1 PESTEL Analysis       25 

4.1.1 PESTEL Political     25 

4.1.2 PESTEL Economical     29 

4.1.3 PESTEL Social      31 

IDENTIFYING AND ANALYZING BUSINESS MODEL AND STRATEGIC ADVANTAGES OF A
DIVERSIFIED BUSINESS. CASE
STUDY OF PT.XYZ
Farras Warroihan, Nofie Iman Vidya Kemal
Universitas Gadjah Mada, 2025 | Diunduh dari http://etd.repository.ugm.ac.id/



  VI 

4.1.4 PESTEL Technological     32 

4.1.5 PESTEL Environmental     34 

4.1.6 PESTEL Legal      35 

4.2 Integrated Business Model iOcten    36 

4.2.1 Organization situation     37 

4.2.2 Assessment for environment    37 

4.2.3 Defining Need for Action and the Action Taken 38 

4.2.4 Defining Critical success factors   39 

4.2.4.1 Defining Critical Success Factors in the IT 

consultancy and solutions Industry   39 

4.2.4.2 Defining Critical Success Factors in the IT Talent  

Recruiting service     42 

4.2.4.3 Defining Critical Success Factors in the Digital  

Marketing Industry     45 

4.2.5 Core of iOcten framework    48 

  4.2.5.1 Normative Framework   48 

  4.2.5.2 Value      49 

  4.2.5.3 Strategy     50 

4.2.5.4 Customer     51 

4.2.5.5 Market      52 

4.2.4.6  Revenue     53 

4.2.5.7 Enablers     54 

4.2.5.7 Processes     54 

4.2.5.8 Partners     56 

4.2.5.9 Finance     56 

4.3 VRIO        57 

 4.3.1 IT Solution      57 

 4.3.2 Digital Marketing     60 

 4.3.3 IT Talent Recruitment     63 

4.3.4 PT. XYZ       65 

4.4 Competitive Advantage      67 

4.5 Diversification       69 

CHAPTER 5 CONCLUSION     71 

5.1 Summary        71 

5.2 Implications       73 

 5.2.1 Theoretical Implications    73 

 5.2.2 Managerial Implications    74 

5.2 Recommendations:      76 

5.3 Limitations       78 

REFERENCES       79 

APPENDIX        83  

IDENTIFYING AND ANALYZING BUSINESS MODEL AND STRATEGIC ADVANTAGES OF A
DIVERSIFIED BUSINESS. CASE
STUDY OF PT.XYZ
Farras Warroihan, Nofie Iman Vidya Kemal
Universitas Gadjah Mada, 2025 | Diunduh dari http://etd.repository.ugm.ac.id/



  VII 

List of tables 

Table 3.1: Members of the company that were corresponded for data collection 

          21 

Table 4.1: Critical success factors in the IT consultancy and solutions industry 

          40 

Table 4.2: Critical success factors in the IT Recruitment industry  43 

Table 4.3: Critical success factors in the Digital Marketing industry  46 

Table 4.4: VRIO analysis of the IT solutions unit    57 

Table 4.5: VRIO analysis of the Digital Marketing unit   60 

Table 4.6: VRIO analysis of the IT Recruitment unit    63 

Table 4.7: VRIO analysis of PT. XYZ as a company    65  

IDENTIFYING AND ANALYZING BUSINESS MODEL AND STRATEGIC ADVANTAGES OF A
DIVERSIFIED BUSINESS. CASE
STUDY OF PT.XYZ
Farras Warroihan, Nofie Iman Vidya Kemal
Universitas Gadjah Mada, 2025 | Diunduh dari http://etd.repository.ugm.ac.id/



  VIII 

Table of Figures 

Figure 2.1: iOcten integrated business model Source: Integrated Business Model: 

Applying the St. Gallen Management Concept to Business Models by Oliver D. 

doleski (2015)         11 

Figure 2.2: :Research Framework(2025)     19 

Figure 4.1: Summarization of the analysis done using iOcten Integrated Business 

Model created of PT. XYZ by Author (2025)    36 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

IDENTIFYING AND ANALYZING BUSINESS MODEL AND STRATEGIC ADVANTAGES OF A
DIVERSIFIED BUSINESS. CASE
STUDY OF PT.XYZ
Farras Warroihan, Nofie Iman Vidya Kemal
Universitas Gadjah Mada, 2025 | Diunduh dari http://etd.repository.ugm.ac.id/


	List of tables
	Table of Figures

